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EXECUTIVE SUMMARY 
 

 
Another Language Performing Arts Company is an organization that is dedicated to creating a 
forum for explorations in art and technology.  The company exists as an entity that has an 
excitement for the future, focusing on how today's world affects the statements of contemporary 
artists.   Another Language has existed for fifteen years during a time when there has been 
serious cutbacks in artistic funding.  The directors of Another Language have kept the 
organization going by sheer will power.  The purpose of this Advancement program is to move 
the company beyond surviving, into a period of functional stability and success. The thrust of 
this long-range plan is to lay the groundwork for future strength of the organization. 
 
Each of the eleven goals listed below, when carried out, will have a lasting effect on the 
structure of Another Language.   This plan reflects decisions that focus on long term 
organizational stability.  The major objective of the plan is to focus on the development of 
long-range programming and administrative support that will keep Another Language 
moving forward. 
 
I.  Continue to improve the company's web site as a marketing tool, and as the main 
performance venue.  The works of Another Language will be seen by a larger audience in 
one month then was previously possible during a whole season of live performances.  
Another Language's web site serves as a model arts web site in the state of Utah.  It is an 
important exploration for the possibilities of how to get artistic work out to the public, 
especially to homebound people, rural audiences, and other under-served populations who 
want to stay in communication with the arts and the artistic process. 
 
II.  Reinstate the scholarship and residency programs that were pilot programs in 1994, but 
were put on hold while the company moved from its studio downtown to its new facility.  
The purpose of the scholarship and residency programs is to assist independent artists who 
need a space to create work.  This will free artists from the financial pressures that haunt 
them.  These programs are a way for Another Language to give back to the community by 
providing a safe and supportive atmosphere for the creation of new work. 
 
III.  Create a lecture demonstration series for the presentation of our web content and to field 
questions regarding the web site and issues concerning the process of combining art and 
technology.  The lecture series will be open to the general public especially university 
students, school principals and teachers.  Further along in the development of the lecture 
series, high school and middle school students will be invited to attend as well. 
 
IV.  Teach workshops in middle and high schools.  The purpose of the workshops is to give 
students an opportunity to have an artistic experience that focuses on the use of technology 
in the arts.  This experience will hopefully help students to envision possibilities for creative 
expression in their lives and future careers. 
 
V.  Stabilize the artistic personnel of Another Language by finding funding for consistent 
compensation of the artistic and general directors' time.  After that funding level has been 
achieved, the next artistic personnel goal is to hire four performers who will make up the 
core of the performing company. With a paid performing company Another Language can 
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reinstate live performance as a part of the company's programming.  The company will also 
be more prolific in the creation of video and performance art works that will debut on the 
web site. 
 
VI.  Complete construction of the rehearsal studio by fiscal year 2003.  Completion of the 
storage area for sets and props will be completed by fiscal year 2002.  Studio construction 
will be the main focus of Another Language for the next three years.  Everything else 
depends upon the completion of this goal. 
 
 VII.  Improving public relations for the organization. By going digital a perception that the 
company dropped out of sight developed.  Even though the organization targeted a much 
larger audience, the former supporters of the company's live performances did not 
understand the transition.  The focus now is to bring those audience members back into the 
fold by reaching out with more conventional means of publicity, such as radio PSA's, 
newspaper and magazine articles.   
 
VIII.  Marketing the company in such a way as to help create revenue support will be a very 
important goal for Another Language.  Since going digital, membership donations declined 
dramatically for two reasons first, because the venue is now free to anyone who has access 
to a computer and second, the main activity that brought in new membership donations was 
the company's live performances. Finding advertising support for the web site and increasing 
membership benefits will help to rebuild this support. 
 
IX.  Fundraising is an ongoing activity for Another Language.  The current burden of raising 
funds is placed on the artistic and general directors who already have too many 
responsibilities for keeping the company going.  This goal focuses on hiring a development 
director.  Steps to take for the company's ability to hire a development director are covered 
in this context. 
 
X.Increase the company's operational and endowment budgets so that the organization can 
function with greater stability. Once operational funding has been acquired a staff that has 
more time to devote to operations and programming will increase the overall functioning of 
the company within its artistic mission. The overall financial health of the company has been 
handled in a responsible manner.  The company has functioned in the black since its 
founding.    
   
XI.  Refine the committee structure of the board of directors.  After trying many board 
configurations we believe the best format for this organization depends on a small group of 
committed people.  The next step is to activate the skills of the board by refining the 
committee structure within the organizational structure of the board. The five main 
committees are fundraising, volunteers, community outreach, educational partnership, and 
web wizard.  The board manual and information packets need to be refined and updated.  
The board members need to be encouraged to be active advocates for Another Language in 
the community.   

 
The benefit of undertaking this long-range plan has helped break up each goal into 
achievable tasks.  Using this Advancement plan as a blueprint for the next five years 
Another Language Performing Arts Company will be able to fulfill its potential as a vital 
arts organization within the community it serves. 
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HISTORY 
 

The mission of Another Language is to combine different art forms in innovative ways and to 
broaden access to community arts education with the aid of today's communications technology. 
Founded by Beth and Jimmy Miklavcic, in 1985 Another Language Performing Arts Company 
began by filling an important cultural niche in Salt Lake City.  When no performing company 
was doing site-specific work Another Language created Ted Speaks His Mind.  This was a work 
developed for a specific environment in Dinwoody Park, located in downtown Salt Lake City.  
Portrayed by Jimmy Miklavcic, Ted's unusual way of amusing himself was to play a slide 
whistle to polka music.  The work consisted of a series of dances that told the story of Ted's 
simple way of life.  In addition to the main story, several different characters were given a 
mission during the presentation, to go through a defined obstacle course, which included riding a 
child's tricycle and climbing a tree.  Other characters such as two blind men, two nuns, a 
fisherman and a man floating on a raft in a fountain walked in, amongst, and through the 
performance as Ted's story unfolded.  Ted Speaks His Mind concluded with all the dancers and 
various characters lined up against a wall while two scuba divers rose out of the fountain and 
walked away.  With this performance Another Language set the tone for its creative expression 
and function in Salt Lake City. 
 
During the first five years the company worked to establish a board of directors, articles of 
incorporation, by-laws, 501(C3) status, and state non-profit status.  Funding by the Salt Lake 
City Arts Council and Utah Arts Council was established.  Many performances in a variety of 
locations were held.  Salt Lake City's first New and Electronic Music Festival, held in the Art 
Barn , home of the Salt Lake City Arts Council, was produced by Another Language.  During 
this time Another Language Performing Arts Company gained a reputation for being supporters 
of the unique and experimental.  Unfortunately, during this same period, the direction of state 
and federal funding guidelines changed in tone and agencies began to withdraw support for 
organizations focused in this area.  With minimal funding, Another Language persevered. 
 
1990:  Another Language found its first home in a studio space within the Artspace Complex in 
downtown Salt Lake City.  If a graph representing the activity of the company were made during 
this time the line would go off the chart.  Classes and performances were held in the Studio.  
Another Language Company became a part of the Utah Performing Arts Tour and Artist in 
Education Bank, programs sponsored by the Utah Arts Council.  The company toured and taught 
in many locations throughout the state, as well as performing out of state at such venues as the 
Bumbershoot Arts Festival in Seattle, Washington.  Performances in the Utah Arts Festival 
became annual events.  Programs such as The Artist's Exchange were created and sponsored by 
the company.   The purpose of The Artist's Exchange was to create a format for the viewing of 
works in process as well as to foster dialogue between artists and the audience, who often had 
questions about experimental work.  In 1994 a scholarship and residency program prototype was 
developed where the company gave an artist free studio space and performers to support his or 
her original work.  A free performance to the public was presented at the conclusion of the 
residency.  Beth Miklavcic was nominated for The View of Nine, an artist fellowship program. 
Although many programs were developed that benefited the community, funding for these 
activities was insufficient to continue to pay rent on the studio space.  The decision was made to 
move out in October of 1994. 
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1995 marked the ten-year anniversary of Another Language.  The company, now rehearsing in 
the Capitol Theatre, focused on creating an anniversary concert that resurrected repertory from 
the past ten years, as well as the development of three new works.  While this development was 
taking place, Another Language performed in locations throughout Salt Lake City, such as the 
Children's Museum of Utah.  The company performed at the Triad Center Stage for the Utah 
Arts Festival and Jimmy and Beth Miklavcic received The Mayor's Artist's Award for 
Excellence in performance and community service. 
 
After ten years of presenting a multitude of performances on a shoe-string budget, the decision 
to focus on the area of technology in the arts, according to the mission of Another Language.  
Jimmy Miklavcic, working as the multi-media specialist for the Center of High Performance 
Computing had unusual insight that the Internet would be the next giant form of communication.  
He felt it could solve the audience attendance problem that the company had been experiencing.  
The company stopped live performances and created its first web site.  At the time technology 
for video streaming was almost non-existent and it took Jimmy almost a year to input the first 
video; but once that was accomplished in mid 1997, the possibilities for expanding the audience 
of Another Language became apparent and exciting.  The thought was that being the only 
company in town filling this niche and exploring this area, funding would maintain or even 
increase.  Another Language has a reputation for pioneering ideas and forging ahead with new 
ideas.  Although the audience for Another Language increased immediately, it became necessary 
to focus not only on the new art form, but educating the community and panelist serving on 
funding boards. 
 
The next five years saw the construction of an office and costume construction space as home 
base for the company.  Accesses to the web site started in 1995 at 10,000 a year have increased 
exponentially to 150,000 annually.  Several works have been presented on 
www.anotherlanguage.org.  Gallery and poetry publication areas have been created on the 
website.  Workshops have been held throughout Salt Lake City and for conferences, such as The 
Western Arts Alliance. The general public has become more familiar with the Internet, 
demonstrating for the company directors and others that this was the right direction to pursue.   
 
The greatest challenge for Another Language at this point in our development is to increase our 
funding. We find value in presenting the arts, free to the public, reaching out to people on their 
terms including many people who do not leave their homes to see art performances.  The arts 
should be an everyday part of our lives.  A performing arts website begins solving some of these 
social concerns. 
 
In the year 2001, people are starting to "get" what Another Language Performing Arts Company 
is doing, but the struggles for funding still remain prominent.  Now that the company has 
developed its first strategic plan, the guidance of this plan will help with the upcoming projects 
that the company will pursue, such as finishing construction of its rehearsal space.  This space is 
necessary to accomplishment future goals.  The hiring of a development director runs as a theme 
throughout this plan.  The excitement for the work of the company is undiminished and now the 
practical aspects of running the company need to be addressed.  Using this Advancement 
program as a guide, the artistic, general and board of directors intend to accomplish the goals 
outlined in this plan. 
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ARTISTIC POLICY 
 
 
Another Language Performing Arts Company is dedicated to expanding artistic possibilities by 
combining different art forms in innovative ways. By combining dance with theatre, music, visual 
art or video and film, the creative possibilities are limitless.  Freedom of expression is a 
fundamental and basic right of the artist.  By not being limited to one medium, all resources of the 
artist can be used to make an artistic performance work.  The ever-expanding use of computer and 
video technology serve to enhance and increase the exciting statements that can be made through 
the performing arts. 
 
 
The reasons for Another Language to create multi-media performance works are threefold: 
 
First, the combination of art forms provides an artistic statement that is larger than one medium 
and serves to expand the possibilities of the audience's experience when viewing the presentation 
of a performance.  This serves to present work that has the unique benefit of a new perspective of 
experience to the audience. 
 
Second, a crucial feature of this policy involves programming works that are accessible through 
the Internet via the World Wide Web.  The web site, anotherlanguage.org  is not solely used as an 
advertising tool of the company but is truly its main performance venue. By creating a web site 
that is the company's presentation venue the company's work is continually available to the public.  
This allows the audience to have the freedom to view performance art on their own terms. By 
using computer technology, Another Language is continuing its use of new resources to present 
work. In essence, Another Language goes to anyone who has access to a public library, school, or 
home computer; people can view artistic work twenty-four hours a day, seven days a week.  
Immediate access to the arts is available through the creation, maintenance and addition of work to 
our web site. 
 
Third, as a source of historical preservation of the works of Another Language the web site gives 
the company resources to document and archive the works that the company has invested in since 
its creation in 1985.   Preserving contemporary work of our time will be an important resource for 
future generations that are curious about what was going on in the arts during this time in history. 
 
Another Language Performing Arts Company has dedicated itself to trying out ideas of artistic 
expression without knowing the answer. Our artistic emphasis is focused on the exploration of 
creative expression. Exploration and research are the foundations for any company that wants to 
remain a viable entity in today's changing world. 
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ARTISTIC PROGRAM: WEB SITE 
 

Context:  
 
As electronic communication spreads throughout the world, it is becoming the foundation for the 
exchange of information.  The Internet is now the crucial tool in much of today's commerce and is 
expanding into the educational realm and in to the art world.  Another Language, with the aid of 
the Internet, is creating a model arts web site in the state of Utah.  With ever-dwindling arts 
performance attendance, the directors of Another Language have decided to focus on the creation 
of a web site that not only markets the company's existence, but serves as the company's main 
performance venue. 
 
Structure: 
 
The creation of a web site included a structural format that covered many areas of the structure of 
the company.   
 
These include:  A Company History 
  Publicity Photos 
  Listing of Dancers who have worked with Another Language 
  Listing of Board Members who have worked with Another Language 
  Listing of Sponsors 
  Visual Art Gallery 
  Poetry Gallery 
  Complete Video Documentation of Works 
  Audio Compositions 
  Viewer Survey 
  Membership Information 
 
 
Audience Outreach: 
 
Attendance for Another Language's last public performance was approximately 600 people. Since 
the inception of the web site in 1995, accesses started at 10,000 and increased steadily every year 
to the current 141,516 accesses for the year 2000. 
 
Goal 1:  Create one new original work annually, specifically designed for web site 

presentation format.  Historically document three works annually from past 
repertoire.   

 
 Objective A: Establish a development fund of $20,000 to be slated for the development 

of new work. Establish a maintenance fund of $5,000 to be slated each year 
for historical documentation.  

 
  Strategy 1: Hire a development director who will raise funds to help create these 

funds. 
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  Strategy 2: The artistic director will decide on the new work to be created.  
Resources of the company will be used to create the premiere work. 

 
  Strategy 3: The artistic director will select the three archival works.  These 

works may be video or audio compositions. The focus will be to 
show the variety of types of work that have been created.  The works 
must have original music and all copyrights need to be cleared.   

 
Goal 2:  Update the Company History every year. 
 
 Objective A: Document three works a season by video-capturing and digitally rendering 

the original works of Another Language that have been produced since 
1985.  Maintain current documentation of each new season of work and 
activities.  

  
  Strategy 1: The artistic director will select three works to archive and a video 

and computer technician will dub and digitize the works and put 
them on the web site. 

 
  Strategy 2: Document the activities of the company through video and journal 

entries. 
 
  Strategy 3: Have the company historian compile the activities of the artists used 

each season.   The historian will then type in essay form activities of 
the season and add this information on to the historical file in the 
web site. 

 
Goal 3: Maintenance and enlargement of the Visual Gallery. 
 
 Objective A:  Document visual works of the company artists.  
 
  Strategy 1: Have the company's digital artist create at least two new works 

during the company's season. 
 
  Strategy 2: Continue to maintain a specific file for this area of artistic expression 

on the web site. 
 
Goal 4: Maintenance and enlargement of the Poetry Gallery. 
 
 Objective A:  Document visual works of the company artists.  
 
  Strategy 1: Have the company's poets publish at least two new works during the 

company's season. 
 
  Strategy 2: Continue to maintain a specific file for this area of artistic expression 

on the web site. 
 
Goal 5:  Increase viewer participation and feedback. 
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 Objective A: The reason to have a web site that goes to the audience, instead of the 
audience having to go to the performance, is that it gives the viewer the 
freedom to see art when it is the best time for the viewer.  The disadvantage 
to the artist is the absence of immediate feedback on the work being 
presented.  The disadvantage to the viewer is not having the opportunity to 
give that direct feedback.  

 
  Strategy 1: Have surveys come up automatically after the viewing of each work. 
 
  Strategy 2: Create a flag with the company's e-mail address that appears after 

the viewing of each file.  (The hope is to encourage the audience to 
express opinions about the work that has just been viewed.) 

 
Goal 6:  Maintain the company web site. 
 
 Objective A: Change is the only constant in the computer world and one can expect that 

in six months, whatever technology is currently being used will be outdated.  
The company technician will need to be diligent about keeping up with 
current software.  The web site designs will change according to the ideas of 
the company's graphic arts designer.  

 
  Strategy 1: Annually pay the domain name registration. 
 
  Strategy 2: Give the company graphic artist freedom to update the visual design 

of the web site. 
 
  Strategy 3: Give the computer programmer ideas for additional files and ways to 

make the web site increasingly audience friendly. 
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ARTISTIC PROGRAM: SCHOLARSHIP AND RESIDENCY 

 
Context: 
 
Upon completion of Another Language's rehearsal studio, slated for fiscal year 2003, the 
company's scholarship/ residency program will be re-implemented.  Because of the cost of renting 
studio space, the creation of new works by independent artists is becoming more and more difficult 
and therefore rare.  By giving a selected artist, through an application process, free use of 
development space, Another Language hopes to give the artist a chance to try out ideas.  This is a 
way to give back to the community by providing a safe and supportive atmosphere and possibly 
planting the seeds for new, inspirational work that may eventually be presented to the public.  
 
 
Goal 1:  Provide free rehearsal space for an artist in residence to develop an original 

new work. 
  
 Objective A: Give the artist a safe and supportive environment in which to create a new 

work. 
 
  Strategy 1: Get the word out about the program through press releases 

distributed to local newspapers.   
  
  Strategy 2:  An application will be available on the web site or will be mailed 

upon request. 
 
  Strategy 3:  Initially the focus will be on artists in Salt Lake County, but 

eventually could be expanded through the state and nation based 
on the success of the program. 

 
Goal 2:  Create interaction between the artist in residence and the artists of Another 

Language. 
 
 Objective A: Use the artists of Another Language as live tools in the creation of new 

work. 
 
  Strategy 1: If the work to be developed involves live performers, the artists of 

Another Language will be available for participation in the 
rehearsal process. 

 
Goal 3:  Community outreach and education about the creative process in the 

development of a new work. 
 
 Objective A: Audience participation through Internet broadcasting of certain rehearsals 

to be determined by the artist and artistic director of Another Language. 
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  Strategy 1: The company technician will establish an interface between the 
video camera and the web site. 

 
  Strategy 2: Announcements of the live broadcast will be publicized on the web 

site, as well as newspaper and press releases sent prior to the 
broadcast. 

 
  Strategy 3: A response survey will be available on the web site to be filled out 

by the viewer to give the artist feedback on the broadcast. 
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EDUCATIONAL PROGRAM:  

LECTURE-DEMONSTRATION SERIES 
 

 
Context: 
 
Another Language will offer a lecture/demonstration series to expand its community outreach 
within the educational structure of the company.  The lecture/demonstration series will be held 
once a quarter to begin with, after two years this program can increase depending on response.  
Use of a fifty-seat lecture hall has been donated to the organization for the presentations.  The idea 
is to invite computer, art, theatre, and dance students from a variety of schools to attend the 
presentation where a demonstration of the web site will be given.  Then questions from the 
students will be addressed.  The intent of these lecture/ demonstrations is to increase awareness of 
the potential for the creative combination of art and technology. The educational partner chair on 
the board will help contact schools and organize transportation to the lecture hall.  This lecture 
series will also be open to university students and the general population.  
 
Goal 1: Hold a first workshop for middle and high school principals, 2002. 
 
 Objective A: Make contact with middle and high school principals regarding the lecture 

series.  Hold a workshop for the principals.  
 
  Strategy 1: Assemble a publicity packet that covers the history of Another 

Language, the focus of the lecture/demonstration series, and how this 
relates to the schools' core curriculum. 

 
  Strategy 2: Assemble a list of potential school contacts. 
 
  Strategy 3: Board educational partner will contact the school principals and set 

up a meeting with the directors of Another Language. 
 
  Strategy 4: Assemble a list of teachers who may be interested in this project. 
 
 
Goal 2: Schedule three teacher workshops for the first season in 2002. 
 
 Objective A: Answer questions from teachers regarding Another Language projects and 

foster interest in the lecture series. 
  
  Strategy 1: Show teachers the potential for the combination of art and 

technology. 
 
  Strategy 2: Show teachers how this project can coincide with their core 

curriculum subjects. 
 
  Strategy 3: Field questions from the teachers about this project. 
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  Strategy 4: Make a list of teachers who would be interested in bringing their 
students to the lecture series. 

 
  Strategy 5: Schedule a first season of lectures for students for the 2003 season. 
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EDUCATIONAL PROGRAM: 

SECONDARY AND HIGH SCHOOL OUTREACH 
 
Context: 
 
This program is designed to expand upon the lecture/demonstration series.  The educational 
partner chair on the board will contact school principals and teachers who may be interested in 
having the directors of Another Language come into the school for a workshop.  The workshop 
could be only a day or as long as two weeks.  The purpose of the workshop is to introduce the web 
site to the students, and then develop a project with the students, that is designed to combine art 
and technology.  Depending on the focus of the class, it could be a poetry publication, computer 
art, video recording of a performance, or a combination of art forms.  A presentation to the school 
and parents could be one of the end results of the residency.   
 
Goal 1: Make a list of schools who may be interested in this workshop. 
 

Objective A: Begin to establish contact between interested teachers and principals who 
may want to participate in this project. 

 
Strategy 1: The educational partner chair will make follow up calls to the 

schools who participate in the lecture series.  These calls will field 
interest in the possibility of expanding the lecture into a participatory 
workshop for the students. 

 
Strategy 2: The educational partner chair will assemble a listing of schools who 

have shown interest in the workshop. 
 
  
Goal 2: The educational partner chair will schedule workshop dates, coordinating 

between the principals, teachers and directors of Another Language. 
 

Objective A: To expose students to the possibilities of combining art and technology. 
 

Strategy 1: The educational partner chair and the directors of Another Language 
will assemble a package of information for the teachers and students 
covering the concepts of art and technology. 

 
Strategy 2: The educational partner chair and the directors of Another Language 

will find out how the concepts for the combination of art and 
technology can fit into the school's core curriculum. 

 
Objective B: To show students how art and technology has become an integral skill in 

many of today's job opportunities. 
 

Strategy 1: Assemble a listing and descriptions of jobs in many fields that use 
workers who have skills that combine art and technology. 

 



 15 

Strategy 2: To show students that a creative approach to work and life can open 
up more possibilities for a fulfilling job experience. 

 
Goal 3: Show students that the surface of possibilities has barely been scratched in this 

area. 
 

Objective A: To show students that today's explorers and inventors need to use all 
resources at hand.  The old adage "knowledge is power" has never been 
more true. 

 
Strategy 1: In longer workshops introduce some of the history of art and 

technology.  Show the students where we have been and some of the 
people who have taken the medium and used it to great advantage. 

 
Strategy 2: The directors of Another Language will provide an atmosphere that 

encourages exploration by focusing on what the possibilities are 
rather than showing students the answers
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FUNDRAISING 
 

Context: 
 
In 1998, contributed income was $9,625.00, 96% of total income, and in 1999, contributed income 
was $4,325.00, 84% of total income.  The sources of contributed income were grants (county and 
city), and earned income (individuals).  Other in-kind contributions that have been made, and 
continue to be made to Another Language, such as office space, equipment, computer services, and 
volunteer services are not reflected in this budget presentation.  In 2000, Another Language will 
seek $8,900.00 in contributed income-86% of total income.   
 
   Actual  Actual  Projected Projected Projected 
   1998  1999  2000  2001  2002 
Contributed Income $9,625.00 $4,325.00 $8,900.00 $9,950.00 $12,950.00 
Percent of Total Budget 96%          84%          86%          83%           83% 
TOTAL BUDGET $10,056.00 $5,147.00 $10,300.00 $11,950.00 $15,550.00 
 
 
Fundraising Issues 
 
This organization was founded in 1985, and has existed during a time when there has been nothing 
but cutbacks in arts funding.  This has been very difficult for Another Language to overcome. The 
organization has existed mainly on survival mode for the fifteen years of work it has contributed to 
the community, and has survived mainly by the determination of the directors of the company.  
The organization has tried many different types of fundraising efforts, including grant applications, 
corporate sponsorship solicitation, , as well as holding fundraisers such as the "Nite Lite and Tails" 
October fundraiser (which was a huge success as a party, but only brought in $600 for the 
company income).  Since that time, the directors of Another Language decided to hold off on 
fundraising parties or galas because of the lack of return for the time invested. All of the people 
involved in Another Language would like to see the organization move beyond survival mode.  
The directors have been contributing most of their services for many years.  Compensation for 
their time is an important step toward insuring the company's longevity.  Hiring a development 
director to handle the extensive fundraising work that has to be done is the first step to achieving 
this goal.  This is easier said than done, as the organization has been in a "Catch 22" situation for a 
long time.  The company lacks the funds to support a salary for a development.  Throughout the 
history of Another Language a variety of people have volunteered to help raise money for the 
organization.  As soon as a volunteer began to understand the massive undertaking that is involved 
with the fundraising process, and how long it takes to develop a relationship with funding 
agencies, the task became overwhelming.  Consequently, the main issue facing Another Language 
is the hiring of a development director to undertake the task of stabilizing the organization. 
 
Goal 1: Create a full time development director position by 2004. 
 

Objective A: Stabilize the organization and be able to compensate directors and 
performers consistently. 

 
Strategy 1: Establish criteria and strategies with the board of directors for the 

hiring of the development director.  
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Strategy 2: The artistic director and general manager of Another Language will 
conduct a search for qualified candidates for the board of directors to 
review.  This process should begin mid 2001. 

 
Strategy 3: The development director position, will initially be a volunteer 

position with the understanding that a part-time position will be 
established as soon as adequate funds are raised. 

 
Strategy 4: After two years of establishing a consistent part-time position.  The 

funds will be raised to establish a full-time position. 
 
Goal 2:  Create a written development plan coordinated by the development director in 

conjunction with the board, artistic and general directors. 
 
 Objective A: Update fundraising goals in each category of contributed support. 
 

Strategy 1: The development director will utilize the contributed income 
projections from the budget included in this long-range plan as target 
fundraising goals.  This written plan will provide greater detail and 
will be updated annually to reflect budget amendments and new 
donor prospects. 

 
 Objective B: Develop a prospect list identifying prospective local and national funding 

sources. 
 

Strategy 1: The development director will contact prospective grantors to 
request current guidelines. 

 
Strategy 2: After studying the new guidelines, the development director will 

prioritize the prospect list based on Another Language's ability to 
meet the criteria. 

 
Objective C: Create a development calendar. 

 
Strategy 1: Based on guideline information from the prioritized prospect list the 

development director will create a calendar showing filing dates. 
 
Goal 3: Maintain or increase income from tax-based public agencies. 
 

Objective A: Begin to develop income from federal grants.   To date there has been no 
direct support for Another Language from federal granting agencies. 

 
Strategy 1: The development director will request guidelines, make application 

and monitor the progress of all requests for regular program support 
from the federal government through the NEA. (Beginning 2003 and 
ongoing.) 

 
Objective B: Begin to re-establish income from state grants.  After Another Language 

went digital the unanticipated result was a complete cut of funding by the 
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board of directors of the Utah Arts Council who were not able in 1995 to 
understand the benefits of the web site project of Another Language. 

  
Strategy 1: The development director will re-establish communication and 

request guidelines for the application process for the Utah Arts 
Council. 

 
Strategy 2: A demonstration and talk for members of the Utah Arts Council 

panelists and board of directors will be presented by the General 
Manager of Another Language to facilitate a question and answer 
session focusing on the value of the pursuit of the web site project. 

 
Objective C: Increase income from county grants.  The county funding program, called 

Zoo, Arts and Parks, is broken into two tier groups: Tier I is for groups with 
an annual budget of $250,000.00 or more.  Tier II is for groups with an 
annual budget under $250,000.00.  Another Language falls into the Tier II 
category  

  
Strategy 1: Continue communication with the administrator of the ZAP Tier II 

program. 
 

Strategy 2: Submit a grant proposal that emphasizes the benefit of the funding 
request of Another Language to County residents.  

 
Strategy 3: Focus on funding for projects that benefit the county. 

 
Objective D: Maintain income from city grants.  The Salt Lake City Arts Council has 

been the most consistent supporter of Another Language.   
 

Strategy 1: The general manager of Another Language will meet with the Salt 
Lake City Arts Council director to review funding guidelines created 
by the board of the Salt Lake City Arts Council.  

 
Strategy 2: The general manager of Another Language will give the completed 

grant proposal to the director and the grants officer for review before 
submitting the grant to the board of the Salt Lake City Arts Council. 

 
Goal 4: Approach private foundations and corporations for revenue support. 
 

Objective A: Develop income from private foundations and corporations.  Generous 
in-kind services have been donated to Another Language.  The next step is 
to develop revenue support from the private resources in the community. 

  
Strategy 1: The development director will create a list of target foundations and 

corporations who may be interested in supporting the computer and 
technology direction of Another Language.  
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Strategy 2: Begin to foster a relationship with these corporations and 
foundations.   One opportunity for showing the work of Another 
Language is to invite representatives to the lecture series. 

 
Strategy 3: The development director will request applications and guideline 

information from target corporations and foundations. 
 
Goal 5: Increase income from individual contributions to Another Language. 
 

Objective A: Increase income from individual membership donations in fiscal year 1999 
from $325.00 to $1000.00 in fiscal year 2000.  Moving into the digital realm 
showed an immediate increase in accesses to the company's work, but an 
unanticipated decrease in membership donations.  In past years the largest 
source of membership donations was contributed during concert time.  The 
one on one contact with our audience provided an opportunity for potential 
supporters to talk directly with the performers, artistic and general managers 
of Another Language.  Even though a membership application and appeal to 
the public is on the web site, this approach does not seem to be effective. 

 
  Strategy 1: Re-establish the direct mail membership drive campaign. 
 
  Strategy 2: Encourage membership support at the lecture series. 
 

Strategy 3: Experiment with new designs and links to the membership form on 
the web site. 

 
Strategy 4: Clarify membership benefits and research possible added 

membership benefits. 
 

Objective B: Board member contributions are currently in-kind services.  There is no 
expected revenue contribution. Possibilities for board contributions may 
begin at a membership level donation of $25.00. 

 
Objective C: Income from fundraising events is on hold due to the lack of results from 

past events. 
 
 
 
 



 20 

MARKETING 
 

Context: 
 
The marketing of Another Language has become an interesting problem since making the 
transition to the Internet. There are no ticket sales.  Our web site is free to anyone who has access 
to a computer, and can be accessed twenty-four hours a day, seven days a week.  The fact that the 
organization's work is available to the public free of charge poses some obstacles to mount in the 
coming years.  Previously our biggest draw for gaining new members was our concerts.   The 
largest potential for support on the web site is to provide advertising space.  The largest concern 
regarding this option is turning the web site into one of those busy, irritating, and aesthetically 
lacking sites that permeate the Internet.  The largest question posed is how do we create revenue 
when our offerings are free?  
 
 
Goal 1: Increase membership support. 
 

Objective A: Establish a membership level to the web site that is accessed by a private 
password.  The membership level is to be completed by late 2001. 

 
Strategy 1: Build the membership level into the web site construct. 

  
Strategy 2: Move current work that has been available to the general public for a 

year into the membership level. 
 

Strategy 3: Create a special incentive for members only, such as the showing of 
a work or interactive project. 

  
Strategy 4: Send membership information with the annual newsletter, both 

through the Internet and by US Mail. 
 

Strategy 5: Membership benefits include access to a special level on the web 
site, a poster of a selected digital painting from the Another 
Language menu, name on our supporter "wall," and advance notice 
through e-mail of debuts on the site.  A newsletter will be available 
for members "only" which is more in depth than the general 
newsletter.   

 
Goal 2: Solicit advertising support, just as advertising space is made available on 

concert programs. 
 

Objective A: Develop an advertising menu to present to potential supporters by the 
beginning of 2002. 

 
  Strategy 1: Advertisements for corporate members. 
 

Strategy 2: Establish size options and prices. 
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Strategy 3: Develop time length options and prices, i.e., yearly, quarterly, debut 
only. 

 
  Strategy 4: Make design and link options available. 
 

Objective B: Distribute the menu to the local community businesses, and develop a 
strategy to target appropriate computer businesses locally and nationally. 

 
Strategy 1: Show local businesses how supporting Another Language may 

increase visibility not only in Salt Lake but also nationally and 
internationally. 

 
Strategy 2: Now that Another Language has a significant number of annual 

accesses 150,000+ a case can be made to national companies 
regarding supporting the organization with benefits of visibility to 
these companies. 

  
Objective C: Meet with the organization's graphic arts designer to develop designs that 

augment the gallery aspect of the web site and do not turn the site into 
another chaotic, flashy mess of advertisements. 

 
Strategy 1: Develop guidelines for the placement of advertisements. 

 
Strategy 2: Make the different aspects of the web site available to different types 

of businesses for their support, such as, encouraging a local gallery 
to sponsor the visual arts gallery on the web site.  The graphics of the 
business advertisement should be used to augment the site and not 
distract from the work being shown. 

 
Goal 3: Continue to increase the availability of the web site to the general public. 
 

Objective A: Expand our outreach network on search engines and through links with 
other arts web sites.  

  
Strategy 1: Research arts newsgroups. (New groups are being created all the 

time.) 
 

Strategy 2: Use conventional media such as newspapers, magazines, and radio to 
publicize the web site. 
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FINANCES 
 

Context: 
 
Another Language Performing Arts Company has consistently operated with a small budget.  The 
organization has prided itself for working within its means.  The company operates in the black 
every year because of the volunteer time that is given to keeping the company running when the 
cash flow runs out.  The largest problem to solve is the cash flow "crunch" which consistently 
limits the organization's operations.  This leads back to the hiring of a development director whose 
job it will be to find the funding resources to help increase the company's cash flow. 
 
 
Goal 1: Ease the cash flow "crunch." 
 

Objective A: Increase overall income for the company's operating and service budgets. 
 

Strategy 1: Increase applications to foundations, corporations, and granting 
organizations. 

 
Strategy 2: Encourage board members to make contact with influential members 

of the community. 
 

Strategy 3: Develop a stronger membership drive campaign. 
 
Goal 2: To manage Another Language endowment funds in a prudent and professional 

manner. 
 

Objective A: Increase the principle balance by $500.00 annually.  The current fund is  
$5,872.61.  This amount yields approximately $350.00 in interest income 
annually. Increasing the size of the principal balance in the long run will 
help to stabilize the annual income of the organization.   

 
Strategy 1: Target a specific foundation that is interested in helping stabilize the 

cash flow of arts organizations. 
 

Strategy 2: Earmark a percentage of service income to be allocated to the 
endowment fund. 

 
Goal 3: Continue annual audits by Dana Eagar with Osborne, Robbins & Buhler, 

L.L.C., Certified Public Accountants.  
 

Objective A: Encourage and document financial responsibilities.  The annual audit 
assures a dedicated approach to the financial operations of the company.  
This helps to show potential donors that funds will be used in a responsible 
manner. 

 
Strategy 1: Enter all financial data in Quickbooks Pro programs designed for 

Macintosh users. 
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Strategy 2: Submit all data to Dana Eagar at the end of our fiscal year which 

goes from Dec. 1-Nov. 30. 
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FACILITIES 
 
 
Context: 
 
Another Language Performing Arts Company staff is presently housed in a new office that has 
been under construction for five years.  The office space is a dream that has finally come to 
fruition.  Working in a comfortable environment has enabled the staff of Another Language to be 
more productive.  This new space also includes a costume construction area.   
 
Phase II construction is still in process.  It includes an attic storage area for sets and props, as well 
as a rehearsal studio and costume storage area.  The importance of creating these spaces cannot be 
over-emphasized.  Another Language needs a space for research and development of new work.  
The rehearsal studio will serve that need.  The use of this space will be an in-kind donation to 
Another Language, so there will be no cost of renting daily rehearsal space.  The completion of 
phase II is slated for late 2002.   
 
Salt Lake County is currently in the process of building phase II of a performance facility in 
downtown Salt Lake.  The completion of this facility will be an important future resource for 
Another Language when the company presents new work to the community.  Space in this facility 
will be rented for a temporary length of time according to the project being presented.   
 
Goal 1:  Complete construction attic/storage area by early 2002. 
 

Objective A: Have a place to store sets and props from past and future works. 
  

Strategy 1: Finish running heating and cooling ducts by December 2001.   
    
  Strategy 2: Run electricity and insulate by February 2002. 
    
  Strategy 3: Sheet rock and paint by April 2002.  
 

Strategy 4: Move sets and props out of future rehearsal studio into attic storage 
by June 2002. 

 
Goal 2:  Complete construction of rehearsal space by late 2003. 
 

Objective A: Have a place for daily rehearsals and development of work. 
 

Strategy 1: Move all equipment into woodworking shop by September 2002. 
 

Strategy 2: Install windows, run heating and cooling ducts by December 2002. 
 
  Strategy 3: Run electricity and insulate by March 2003. 
 
  Strategy 4: Sheet rock and paint by June 2003 
 

Strategy 5: Plane, construct and varnish wood floor by September 2003. 
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  Strategy 6: Exterior siding completed by December 2003. 
 
 
Goal 3:  Present a new work to the Salt Lake Community by late 2004. 
 

Objective B: Once the ground work for undertaking new, more cost effective 
presentations is completed, the doors for creating new work will be open 
once again to the artistic directors of Another Language.   

  
  Strategy 1: Reserve space at the county arts facility. 
 

Strategy 2: Create and present a new performance art work by the Directors of 
Another Language. 

 
Strategy 3: It is anticipated that a new work will be presented to the public 

minimally every two years. 
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PUBLIC RELATIONS 
 
 

Context: 
 
Creating an image that accurately communicates who we are is one of the top priorities of the 
organization.  Another Language has explored many artistic ideas. It has produced several different 
types of performances, ranging from electronic music festivals to the Artist's Exchanges as well as 
our own live performances. When the company went digital it went from 10,000 accesses in 1995 
to 150,000 accesses in 2000. During the time the organization focused on live performance, we 
impacted an average of 1,000 viewers a year.  Now that the basic structure of the web site has been 
developed and we have a significant number of accesses to the site, the organization needs to take 
steps to increase awareness in other media. 
 
 
Goal 1:  In the next three years we plan to increase our name recognition so that when 

someone hears of Another Language they will know who and what this 
organization is. 

 
Objective A: Place stories in most of the widely read print media and on television and 

radio. 
 

Strategy 1: Send quarterly news releases. 
 

Strategy 2: Invite journalists, and media representatives to our quarterly 
lecture/demonstration series. 

 
Objective B: Increase opportunities for our audience to have interaction with the 

performers and directors of Another Language. 
 

Strategy 1: Publicize the lecture/demonstration series as an interactive event 
where the audience can pose questions to the directors of Another 
Language. 

  
Strategy 2: Emphasize the use of e-mail, questionnaires, and letters to continue a 

dialogue between the audience and the organization. 
 
Goal 2:  Continue using the web site as our primary outreach venue.  Our website 

makes the works of Another Language available twenty-four hours a day, 
seven days a week.  Our audience can access artistic work on their own terms, 
in their own way.  Anyone with access to a computer that is connected to the 
Internet has access to the works of Another Language. 

 
Objective A: To convey a clear image of the mission of Another Language as a 

performing company whose focus is to use the advantages of today's 
technology when creating artistic work.   

 
Strategy 1: To research new news groups and possible links to our site.   
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Strategy 2: Research the publications that focus on the Internet for relevance of 

our activities and possible media for information. 
 

Strategy 3: Send articles to publishers about Another Language focusing on the 
combination of technology and art.  

 
Objective B: Contact our audience who used to attend live performances and teach them 

how to view the web site. 
 

Strategy 1: Re-establish our annual newsletter and mailing by hard copy and 
electronically.   

 
Strategy 2: Talk with local art and/or technology journalists about the current 

mission and projects of Another Language.   
 

Strategy 3: When premiering a work on the web site, publicize the debut just as 
we used to publicize concerts, with mailings, posters, and newspaper 
articles. 
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ADMINISTRATIVE PERSONNEL 
 

Context: 
 
As demonstrated in our staffing chart, the artistic and general directors of Another Language 
Performing Arts Company wear many hats.  Although the present situation is adequate for the 
current size of the company and the amount of services the organization offers, the next step, and 
running theme throughout this strategic plan, is the necessity of hiring a development director.  
Once salaries are stabilized and funding has increased there will be many possibilities to enhance 
current programming.  There is a need to take the fundraising responsibilities off of the artistic and 
general directors so that they can focus on the creative and performance aspects of the company.  
 
Goal 1:  Recruit a development director. 
 

Objective A: Comprise a stronger company by staffing Another Language with a 
development director who can focus on raising funds for the organization. 

 
  Strategy 1: Conduct a search in 2001. 
 

Strategy 2: Initially the position will be voluntary with the understanding that 
their focus will be to raise funds to create their position. 

 
Strategy 3: A part time position will be created when the volunteer secures 

funds. 
 
  Strategy 3: Create a full time development director position by 2004. 
 
Goal 2:  Stabilize current salaried positions. 
 

Objective A: Currently when the company becomes low on funds the paid staff becomes 
a volunteer staff.  By stabilizing salaries, the staff will be able to devote 
more time to the many duties of operating the company. 

 
  Strategy 1: Have a full time development director by 2004. 
 

Strategy 2: Approach foundations and corporations for operational funding. 
 
  Strategy 3: Develop strategies for more fundraising opportunities. 
 

Strategy 4: Work with the board of directors to implement these strategies. 
 
Goal 3:  Enhance current programming. 
 

Objective A: Stabilizing the current salaried staff will create more time to devote to the 
current programming of the organization.  The level of outreach into the 
community can increase and more artistic projects can be represented on the 
web site. 
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  Strategy 1: Increase endowment funds. 
 
  Strategy 2: Focus on funding for operations and programming. 
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ARTISTIC PERSONNEL 
 

Context: 
 
Another Language Performing Arts Company is based on a combination of innovative 
programming and the exploration of how to add technology within the programming.  The artistic 
personnel are crucial to maintaining that combination. 
 
Beth Miklavcic has been artistic director of Another Language for the past 16 seasons.  Her artistic 
leadership has been the guiding vision for the programming that the company has undertaken.  
Jimmy Miklavcic has been co-director of Another Language for the past 16 seasons.  His technical 
skills and connections with different facilities have enabled the company to undertake the daunting 
task of combining the performing arts with today's technology. 
 
Another Language is currently composed of two members who undertake most of the artistic and 
technical work.  These members, more often than not, donate their time to bringing projects to 
fruition. Artists who work for Another Language should be compensated for their time.  This will 
create a more professional and motivational environment in which to work.  
 
Another Language uses a "pick-up" company of performers when a larger number is needed for a 
particular project.  This enables a freedom of choice and flexibility when deciding what project to 
undertake.  The disadvantage is that there is no constant or universal understanding between 
members as there would be if a core-company existed that took class and rehearsed together on a 
consistent basis.  Another Language would like to have a group of four, salaried members who 
make up the core of the company.   The option to use "pick- up" performers will be exercised as 
needed. 
 
 
Goal 1:  Maintain the two members who currently undertake the artistic and technical 

direction of Another Language. 
 

Objective A: Establish enough funding to pay these members on a consistent basis for 
their work. 

  
Strategy 1: Hire a development director who would work to raise funds for 

salaried positions. 
 

Objective B: Give the artistic members the freedom to explore creative ideas. This 
requires a rehearsal space, performers to work with, and a venue for the 
presentation of work. 

 
Strategy 1: The rehearsal space for Another Language is to be completed late in 

2003. 
 

Strategy 2: Ongoing fundraising will be needed to pay the honoraria for the 
contracted performers. 
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Strategy 3: Since the main venue for the presentation and distribution of the 
works of Another Language is the web site, maintenance of the web 
site is crucial to the continued artistic explorations of the members of 
the company. 

 
 
Goal 2:  Create two more salaried performing positions to complete a core group of 

four salaried members. 
 

Objective A: Having a core group of four performers will enable Another Language to 
have a more cohesive group of artists who are familiar with each other's 
abilities.  This will give a stronger, more professional approach to the 
projects undertaken by Another Language. 

 
Strategy 1: Hire a development director who would work to raise funds for two 

additional salaried positions. 
 

Strategy 2: A search and audition process will be undertaken in the year 2005 to 
find two more performing artists to work as core performers in the 
company. 

 
 
Goal 3:  To have a resource directory of available performers to use as "pick-up" 

performers for individual projects. 
 

Strategy 1: Format an application that can be sent out to a variety of locations 
such as theatres, colleges and universities.  

 
Strategy 2: Hold annual auditions for interested performers. 

 
Strategy 3: Network in the community to let artists know about Another 

Language's need for a bank of artists as resources to draw upon for 
projects. 

  
Strategy 4: Raise enough funds for company projects to be able to pay "pick-up" 

performers an honorarium for their work. 
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BOARD OF DIRECTORS 
 

Context: 
 
The Another Language Performing Arts Company by-laws provide for a range of a minimum of 3 
and a maximum of 30 board members representative of the community.  Currently there are 4 
members.  Their purpose is to be an active advocate for the company, assist in fundraising, be a 
resource to the staff and assist the company in meeting the goals of its multi-year plan.  Currently, 
board members serve one-year terms that are renewable annually with no limitation on length of 
service.  Through fifteen years of trial and error the best board structure for Another Language was 
found to be a small group of committed and active board members.  A swollen board that looks 
good on paper, but does not really function in an effective manner has been tried and deemed to be 
non-productive. 
 
The board of Another Language is primarily viewed as a support structure for the directors and 
staff.  The company does not expect the board to take on the responsibilities of the staff, which is 
the mistake of many smaller organizations.  The board is expected to adhere to the policies, bylaws 
and articles of incorporation of the company.  The board is a resource bank for the directors and 
staff of Another Language.     
 
The officer structure of the board consists of a president, vice-president and secretary/treasurer.  
The function of the president is to lead the board meetings, motivate members, and advocate for 
Another Language.  The vice-president supports the work of the president and fills in for the 
president when needed.  The secretary/treasurer is responsible for taking and distributing board 
minutes and is the third signature for the company checking account. 
 
The board of directors meets quarterly.  The focus of the meetings is to review the activities of the 
previous quarter, discuss goals for the upcoming quarter and decide on the best direction to 
execute these goals.  Committee heads arrange meetings to facilitate these goals within the 
upcoming quarter. 
 
 
Goal 1:  Refine the committee structure of the board.   
 

Objective A: Activate the skills of the board in a structured manner. 
 

 Committees include the following: 
 
    Web Wizard 
    Fundraising 
    Volunteer 
    Educational Partnership 
    Community Outreach 
 

Strategy 1: The board will evaluate the status of committees every two years and 
deactivate or redirect activity as needed. 

 
Goal 2:  Refine board materials. 
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Objective A: Board materials need to be refined and evaluated for effectiveness every two 

years.  As the functions of Another Language evolve, the development of 
new committee outlines should be undertaken as well. 

 
Strategy 1: Board committee descriptions were developed ten years ago and 

need to be updated.  In addition, committee job descriptions are due 
to be updated.    

 
Strategy 2: The board manual will be updated.  The materials included are: 

board committee descriptions, board roster, by-laws, annual audit, 
current year's budget, history of the organization, fundraising 
materials-including a donor membership form, as well as reviews 
and feature articles. 

 
Goal 3:  Involve the board in active advocacy for the programs of Another Language. 
 

Objective A: Increase the number of occasions at which board members have 
opportunities to publicly advocate for Another Language. 

 
Strategy 1: The artistic director will develop a calendar of local events at which 

Another Language representation would be desirable.  Board 
members will be asked to review the list and make a commitment to 
attend at least one event annually. 

 
Strategy 2: The general manager and educational partnership chair will identify 

occasions at which the general manager could speak to educators on 
behalf of the programs that Another Language has available. 
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ORGANIZATIONAL CHART 
 
 

Board of Directors

Artistic Director General Director

Office Manager
Creative Director

Educational Director

Technical Director
Development Director

Production Manager

Company Performers

Another Language Performing Members

Contracted Artists Contracted
Professional Services

Another Language Performing Arts Company Organizational Chart

AL Organizational Chart  
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TASK TIME LINE CHART 

 
TASK TIME LINE 2000 2001 2002 2003 2004 2005 

       
WEB SITE       

New Work Development Fund      x 
Web Site Maintenance Fund    x   

       
SCHOLARSHIP AND RESIDENCY 

PROGRAM 
      

Reinstate Program    x   
       

ARTISTIC PERSONNEL       
Hire four core performance members      x 

       
FACILITY       

Attic/storage area   x    
Studio Completion    x   

       
ARTISTIC PROJECTS: WEB SITE       

Presentation of a new work     x  
Update company history x      
Maintain web site design x      

       
ARTISTIC PROJECTS :  SCHOLARSHIP       

Re-instate program    x   
First live broadcast w/ audience participation    x   

       
EDUCATIONAL PROGRAM:  LECTURES       

Assemble publicity packet  x     
Make contact with school principals  x     

First workshop for principals   x    
Three teacher workshops   x    

First season of four lectures to students    x   
       

EDUCATIONAL PROGRAM: SCHOOLS       
Create a list of schools interested in a 

workshop 
   x   

Assemble arts & technology core curriculum 
package  

  x    

Assemble arts and technology job 
descriptions 

  x    

Assemble history  and bibliographies 
 of people in this area 

  x    

Begin conducting school workshops     x  
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TASK TIME LINE 2000 2001 2002 2003 2004 2005 

       
PUBLIC RELATIONS       

Achievement of 150,000 accesses to site x      
Increase name recognition    x   

Re-establish annual newsletter  x     
       

MARKETING       
Establish membership level on web site  x     

Develop advertising menu     x    
       

       
FUNDRAISING       

Seek $8,900.00 in contributed income x      
Begin search for development  x     

Recruit a full time development director     x  
Apply for NEA funding    x   

Re-establish $7,500.00  ZAP funding level x      
Increase membership donations to $1,000.00 x      
       

FINANCES       
Deposit $500.00 annually to endowment fund  x     

Continue annual audits x      
       

BOARD OF DIRECTORS       
Update committee descriptions  x     

Updated board manual   x    
Calendar of local events for board to attend.  x     

       
ADMINISTRATIVE STAFF       

Conduct a search for the development 
director position  

 x     

Secure funds for the development director 
position 

 x     

Hire a development director   x    
Stabilize salaries for staff     x  

Increase funding for operations and 
programming 

     x 
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BUDGET 
 

Income 
 

 
Foot-Notes FISCAL YEAR ACTUAL ACTUAL PROJECTED PROJECTED PROJECTED 

 (Dec.1 - Nov. 30) 1998 1999 2000 2001 2002 
       
 Contributed Income      
1 Federal Grants $0.00  $0.00  $0.00  $0.00  $0.00  
2 State Grants $0.00  $0.00  $0.00  $0.00  $500.00  
3 County Grants $7,500.00  $3,000.00  $7,500.00  $7,500.00  $9,000.00  
4 City Grants $2,000.00  $1,000.00  $0.00  $1,000.00  $2,000.00  
5 Business/Corporations $0.00  $0.00  $500.00  $500.00  $500.00  
6 Foundations $0.00  $0.00  $500.00  $500.00  $500.00  
7 Membership & Cash 

Donations 
$125.00  $325.00  $400.00  $450.00  $450.00  

8 Fund Raising Events $0.00  $0.00  $0.00  $0.00  $0.00  
 SUBTOTAL $9,625.00  $4,325.00  $8,900.00  $9,950.00  $12,950.00  
       
       
 Earned Income      
9 Admissions $0.00  $0.00  $0.00  $100.00  $200.00  
10 Contracted Services $0.00  $424.00  $1,000.00  $1,500.00  $2,000.00  
11 Interest $431.00  $398.00  $400.00  $400.00  $400.00  
 SUBTOTAL $431.00  $822.00  $1,400.00  $2,000.00  $2,600.00  
       
 TOTAL $10,056.00  $5,147.00  $10,300.00  $11,950.00  $15,550.00  
       

The in-kind donation of services include rehearsal, work and office space estimated at $6,000 - 1998-2002 
Internet server and systems support $10,000 - 1998-2002    
Equipment and Editing service $10,000 - 1998-2002    
Computer Software $3,000 - 1998-2002     
Director contributions have been estimated at $14,000 - 1998-20   
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Expenses 
 

Foot-Notes FISCAL YEAR ACTUAL ACTUAL  PROJECTED  PROJECTED  PROJECTED  
 (Dec.1 - Nov. 30) 1998 1999 2000 2001 2002 
 Personnel Costs      

12 Salaries, Administrative $4,755.00  $732.00  $4,000.00  $5,000.00  $5,500.00  
13 Payroll Taxes $2,300.00  $345.00  $2,000.00  $2,500.00  $2,750.00  
14 Property Taxes $40.00  $33.00  $35.00  $40.00  $50.00  
15 Consultants (Accountant/Auditor) $718.00  $1,386.00  $1,400.00  $1,400.00  $1,400.00  
 SUBTOTAL $7,813.00  $2,496.00  $7,435.00  $8,940.00  $9,700.00  
       
 Program Costs      

16 Artists Fees $0.00  $300.00  $1,000.00  $1,000.00  $1,500.00  
17 Multi-Media Equipment & 

Supplies 
$0.00  $84.00  $300.00  $300.00  $500.00  

 SUBTOTAL $0.00  $384.00  $1,300.00  $1,300.00  $2,000.00  
       
 Operating Costs      

18 Conferences $0.00  $0.00  $0.00  $500.00  $500.00  
19 Dues & Subscriptions $89.00  $0.00  $25.00  $60.00  $100.00  
20 Licenses & Registration $105.00  $100.00  $100.00  $100.00  $100.00  
21 Office Supplies & Equipment $817.00  $67.00  $500.00  $300.00  $400.00  
22 Postage $53.00  $72.00  $72.00  $100.00  $100.00  
23 Publicity $105.00  $35.00  $100.00  $200.00  $200.00  
24 Security $287.00  $287.00  $287.00  $287.00  $287.00  
25 Telephone $763.00  $763.00  $763.00  $763.00  $763.00  
26 Travel & Food $31.00  $0.00  $60.00  $100.00  $500.00  
27 Miscellaneous $649.00  $0.00  $100.00  $200.00  $200.00  
 SUBTOTAL $2,899.00  $1,324.00  $700.00  $2,610.00  $3,150.00  
       
 TOTAL $10,712.00  $4,204.00  $9,435.00  $11,550.00  $14,850.00  
       
       

28 INCOME OVER/(UNDER) 
EXPENSES 

$656.00  $943.00  $865.00  $400.00  $700.00  
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BUDGET  FOOTNOTES 
 
 
1. Federal Grants.  Although Another Language has not yet received direct federal 
funding the company remains hopeful that the current program development will foster a 
positive funding cycle from the National Endowment for the Arts. 
 
2. State Grants.  Support from the Utah Arts Council has been non-existent for the past 
five years because of the change of focus from live performance to creating a web site as our 
performance venue.  We perceive that it will take a few years for this arts council to realize the 
significance of the work of Another Language.  Though we do not rule out the possibility of 
funding in the future. 
 
3. County Grants.  The Zoo, Arts, and Parks County funding program abbreviated as 
ZAP is broken down into two funding categories,  Tier I and Tier II.  Another Language falls 
into the Tier II category.  In FY'98 we received 7,500, full funding for an organization that did 
not have three consecutive audits.  In FY'99 the funding was cut to 3,000 stating that the 
panelist did not see what direct impact the web site has on the county.  Through graphs and 
statistics gathered throughout the year Another Language hopes to be clearer on this issue. 
Continued funding is anticipated.  
 
4. City Grants.   The Salt Lake City Arts Council has been one of the more consistent 
supporters of Another Language until FY'99 when their board of directors revamped the 
criteria for funding.  The grant application was denied.  Explanations of the new criteria were 
explained in a follow up meeting and the plan is to resubmit a General Support grant for 
FY'00. 
 
5. Business/Corporations.  As Another Language makes contact with companies that 
focus on computer technology increased funding in this area is anticipated. 
 
6. Foundations.  As the accesses to Another Language web site increase the possibilities 
for funding from several of the local foundations becomes a more substantial possibility. 
 
7. Membership & Cash Donations.  While the focus of Another Language has been 
building the structure of the web site, memberships have been dwindling.  Now that the 
structure is complete, a small membership drive did increase donations in FY'99.  The 
company plans to continue membership drives and anticipates a steady rise of funding in this 
area.  Members have exclusive access to the membership level in the web site via a password. 
 
8. Fund Raising Events.  When the construction of the rehearsal studio is complete, fund 
raising events and receptions will become part of our funding plans.  We anticipate the 
completion of the rehearsal studio in FY'02. 
 
9. Admissions.  The creation of a web site as our performance venue has been for the 
benefit of people whom otherwise might never attend a live concert or showing of the arts.  
The web site is accessible twenty-four hours a day seven days a week, free of charge to 
anyone who has access to a library, school or home computer.  Because of this Another 
Language is not charging admission fees.  Company plans include future showings of video 
and film work.  Admission will be charged to those events. 
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10. Contracted Services.  Includes teaching in schools, working on video, films, web or 
DVD designs.  Contracted services have been an important source of earned income for 
Another Language. 
 
11. Interest.  The primary source of interest income is the endowment fund managed by 
the State of Utah.  One of the goals of Another Language is to increase the principal amount in 
the Utah Public Treasurers' Investment Fund, which in turn would increase the annual interest 
earnings for the Company. 
 
12. Salaries, Administrative.  Salaried employees include but are not limited to General 
Director and Artistic Director.  Since Another Language is a small organization staff wear 
many hats, so to speak.  These titles are broad terms for taking on the responsibilities for 
making the company run.  Current salaries are $500 a month dependent on funding.  Another 
Language would like to see the salaries increase over the next five years. 
 
13. Payroll Taxes.  Include Federal, FICA , Medicare, and State.  Even though Federal, 
matches for FICA and Medicare, and State come from the payroll check of the employee.  
Checks to the agencies are written and deposited by Another Language. 
 
14. Property Taxes.  Are paid to the State of Utah dependent on the amount of office and 
multi-media supplies, and new capital expenses such as fax machines or copiers.  Depreciation 
is taken into account every year. 
 
15. Consultants.  The predominant consultant expense annually is to an accounting firm 
for the company's annual audit.  The annual audit is a requirement for many funding 
organizations. 
 
16. Artists Fees.  When in development of a new work, individual artists will be hired for 
a specific project.  The artist will be contracted-workers for the project under development.    
Fees will be dependent upon funding availability. 
 
17. Multi-Media Equipment & Supplies.  Includes videotapes, cassette tapes, CD-Roms, 
and DVDs.  Equipment includes video cameras, projectors, lights, and other miscellaneous 
items for any project under development. 
 
18. Conferences.  Although representatives of Another Language have not attended for 
the past five years the many performing arts conferences available.  The possibility of sending 
representation remains.  Conferences such as WAAA and Arts Northwest, as well as Dance 
and the Child International, and The International Showcase of Performing Arts would be 
beneficial forms of marketing Another Language. 
 
19. Dues & Subscriptions.  Includes participation in organizations such as The Cultural 
Alliance, and Arts Northwest.  Subscriptions for Somatics Magazine and other arts magazines 
and publications enables research on current topics and issues. 
 
20. Licenses & Registration.  Annual renewal of the State of Utah Department of 
Commerce Division of Consumer Protection permit is required for continued legal fundraising 
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in the State of Utah. Also, a Non-Profit Corporation Annual Report needs to be filed annually 
with the State of Utah Division of Corporations & Commercial Codes. 
 
21. Office Supplies and Equipment.  Includes basic supplies and equipment to conduct 
the daily administrative business of Another Language. 
 
22. Postage.  Used for marketing and paying bills. 
 
23. Publicity.  Includes copying and printing for mailings and network access for the web 
site. 
 
24. Security.  ADT Security Services is installed in the Another Language administrative 
office. 
 
25. Telephone.  Includes one office line and one data line.  
 
26. Travel & Food.  Travel expenses have been minimal but may possibly increase in the 
next five years due to invitations by organizations to present the work of Another Language.  
Food expenses are from business meetings and board functions. 
 
27. Miscellaneous.  The catch all term for anything that doesn't fall into a specific 
category. 
 
28. Income Over Expenses.  The ending positive balance will be carried over to the next 
fiscal year as applicant cash.  Another Language strives to end each fiscal year within a 
positive balance. 



 














