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The mission of Another Language is to 
combine different art forms in 
innovative ways and to broaden access 
to community arts education with the 
aid of today's communications technology. 

T h e  M i s s i o n

Another Language

w w w . a n o t h e r l a n g u a g e . o r g

Performing Arts Company
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EXECUTIVE SUMMARY 
 
Another Language Performing Arts Company is an organization that is dedicated to creating a 
forum for exploration in art and technology.  The company has an excitement for the future, 
focusing on how the present influences creative statements of contemporary artists. Another 
Language has succeeded, for twenty-six years, to function and pursue cutting edge creative 
expression during a time when there has been continuous cutbacks in artistic funding.  The purpose 
of this Advancement Program is to move the company toward financial stability and success of its 
artistic mission. The thrust of this long-range plan is to lay the groundwork for strengthening of the 
organization. 
 
Each of the twelve goals listed below, when carried out, will have a lasting effect on the 
structure of Another Language.   This plan reflects decisions that emphasize long-term 
organizational stability.  The major objective of the plan is the development of long-range 
programming and administrative support that will sustain Another Language Performing Arts 
Company. 
 
I. Implement enhancements and content development of www.anotherlanguage.org as the 
company’s digital performance venue, educational resource, multimedia repository and 
marketing tool.  Using the website as a community outreach platform, a larger audience now 
views the works of Another Language in one month, than what was previously possible during 
a whole season of live performances.  Another Language's website serves as a model arts 
website in the state of Utah.  It is an important example of how to deliver artistic work to the 
public, especially to the homebound, rural audiences, and other under-served populations who 
want to stay informed and experience the arts and the artistic process. 
 
II.  Telematic performances are interdisciplinary, real-time, distributed events, where live 
performances are viewed from multiple on-line venues. Another Language is a national and 
international pioneer and world leader in this performance genre. 
 
III. Reinstate the scholarship and residency programs that were established in 1994, while the 
company works to build its new facility.  The purpose of the scholarship and residency 
programs are to assist independent artists who need a space to create work. These programs are 
a way for Another Language to give back to the community by providing a safe and supportive 
atmosphere for the creation of new work. 
 
IV. Continue telematic lecture demonstrations and field questions regarding the process of 
combining art and technology.  The lectures are open to the general public, educators, 
university and high school students. 
 
V. Conduct middle, high school and university workshops.  The purposes of the workshops are 
to give students an opportunity to have artistic experiences that focus on the use of technology 
in the arts.  These experiences will help students envision possibilities for creative expression 
in their lives and future careers. 
 
VI. Stabilize the personnel of Another Language by procuring funding for consistent 
compensation of the artistic and executive director positions, as well as, hire four performers 
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who will make up the core of the performing company. Consistent compensation will enable 
the company to increase the development of telematic performances, video and other artistic 
works. 
 
VII.  Studio construction will be the main focus of Another Language for the next five years, 
with completion of the storage area for sets and props by fiscal year 2014 and complete 
construction of the rehearsal studio by fiscal year 2015.  
 
VIII.  Improve public relations and name recognition for the organization by reaching out with 
a variety of publicity strategies including conventional resources such as radio PSA's, 
newspaper and magazine articles, as well as, the multitude of on-line resources that are now 
available. 
 
IX. Market the company in such a way as to help create revenue support for Another 
Language. Focus on advertising support on the website and performance programs that 
increase company revenue. Continue to increase contributing membership support by 
providing additional membership benefits and premiums. 

 
X.  Create a full-time development director position to increase the fundraising activity for 
Another Language; steps to achieve this goal are covered in this plan. 
 
XI. Increase the company's operational budget enabling greater functionality and stability of 
the organization. Continue to build upon the Utah Public Treasurers’ Investment Fund initially 
awarded to Another Language Performing Arts Company in 1990. Achieving these goals will 
provide additional personnel for company operations. Another Language has operated within 
its means since the company’s founding, the overall financial health is satisfactory. 
   
XII. The board members are encouraged to be active community advocates for Another 
Language.  The optimal board structure for this organization consists of a small group of 
committed members. The company will refine the committee structure of the board by 
activating the skills of its members. The five main committees are fundraising, volunteers, 
community outreach, educational partnership and website.  

 
This Advancement Program with its achievable goals will serve as a long-range blueprint for 
Another Language Performing Arts Company to implement throughout the projected five 
years.   
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HISTORY 
 

The mission of Another Language is to combine different art forms in innovative ways and to 
broaden access to community arts education with the aid of today's communications technology. 
Founded by Elizabeth and Jimmy Miklavcic, in 1985 Another Language Performing Arts 
Company began filling an important cultural niche in Salt Lake City. Another Language created 
Ted Speaks His Mind, when developing site-specific work was not common. This performance 
work was created for a specific environment in Dinwoody Park, located in downtown Salt Lake 
City.  Ted’s (Jimmy Miklavcic), unusual way of amusing himself was to play a slide whistle to 
polka music.  The work consisted of a series of dances that told the story of Ted's simple way of 
life.  Several different characters were charged with the mission of going through a defined 
obstacle course that included riding a child's tricycle and climbing a tree.  Other characters such as 
two blind men, two nuns, a fisherman and a man floating on a raft in a fountain walked amongst 
the audience and through the performance as Ted's story unfolded.  Ted Speaks His Mind 
concluded with all the dancers and various characters lined up against a wall while two scuba 
divers rose out of the fountain and walked away.  With this performance, Another Language set 
the tone for its creative expression and direction in Salt Lake City, Utah. 
 
During the first five years the company worked to establish a board of directors, articles of 
incorporation, by-laws, 501(c)(3) status, and state non-profit status.  Funding by the Salt Lake City 
Arts Council and Utah Arts Council was established.  Many performances in a variety of locations 
were held.  Salt Lake City's first New and Electronic Music Festival, held in the Art Barn , home 
of the Salt Lake City Arts Council, was produced by Another Language.  During this time, 
Another Language Performing Arts Company gained a reputation for being supporters of the 
unique and experimental.  During this same period, the direction of state and federal funding 
guidelines changed in tone and agencies began to withdraw support for organizations focused in 
this area.  
 
In 1990, Another Language founded a public studio space within the Artspace Complex in 
downtown Salt Lake City.  If a graph representing the activity of the company were made during 
this time the line would go off the chart.  Classes and performances were held in the Studio.  
Another Language Performing Arts Company became a part of the Utah Arts Council’s 
Performing Arts Tour and Artist in Education Bank.  The company toured and taught in many 
locations throughout the state, and performed regionally at such venues as the Bumbershoot Arts 
Festival in Seattle, Washington.  Performances in the Utah Arts Festival became annual events.  
Programs such as The Artist's Exchange were created and presented by the company.  The purpose 
of The Artist's Exchange was to create a format for viewing artists’ works in progress and foster 
dialogue between artists and the audience. This educational experience gave audience members an 
opportunity to field questions about experimental work and other works in process.  In 1994 a 
scholarship and residency program prototype was developed. The company provided an artist free 
studio space and performers to support his or her original work.  A free performance to the public 
was presented at the conclusion of the residency.  Elizabeth Miklavcic was nominated for The 
View of Nine, a prestigious Utah Arts Council artist fellowship program. Many programs that 
benefited the community were developed while funding for these activities was insufficient to 
offset the increasing rental requirements for continued occupancy in the studio space. The decision 
was made to leave the Another Language Performance Studio in October of 1994. 
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1995 marked the ten-year anniversary of Another Language.  The company rehearsed in the 
downtown Salt Lake City Capitol Theatre, and focused on creating an anniversary concert that 
resurrected repertory from the past ten years. The concert included the premiere of three new 
works.  Another Language also performed in locations throughout Salt Lake City, such as the 
Children's Museum of Utah.  The company performed at the Triad Center Stage for the Utah Arts 
Festival where Jimmy and Elizabeth Miklavcic received The Utah Arts Festival Mayor's Artists 
Award for excellence in performance and community service. 
 
The decision to increase the focus of the company’s artistic endeavors in the area of technology in 
the arts was made after ten years of presenting a multitude of performances on a shoestring budget. 
Jimmy Miklavcic, working as the multimedia specialist for the Center of High Performance 
Computing, had unusual insight that the Internet would be the next primary form of influential 
communication.  He felt it could increase the company’s visibility and outreach.  The company 
stopped live performances and created its first website.  At the time, technology for video 
streaming was almost non-existent and it took Jimmy almost a year to digitize the first video and 
once that was accomplished in mid 1997, the possibilities for expanding the audience of Another 
Language became apparent and exciting. It was the first artistic company exploring this area in 
Utah. Another Language has been a pioneer in innovative ideas and has forged ahead with new 
artistic concepts. The audience for Another Language increased immediately and it became 
necessary to focus not only on the new art form, but also in educating the community and panelists 
serving on funding boards. 
 
The next five years saw the construction of an office and costume space as the home base for the 
company.  Accesses to the website started at 10,000 in 1995 and increased exponentially to 
838,444 accesses with 26,694 unique hosts in 2010. Digital content repository web pages where 
artistic content is archived and available to the public have been created. The company’s live 
productions, videos and multimedia content have been presented on www.anotherlanguage.org. 
Workshops have been held throughout Salt Lake City and for conferences, such as The Western 
Arts Alliance. By 2000, the general public had become more familiar with the Internet, confirming 
company’s visionary direction.   

 
Production of Creative Passings began in 2000. This new video work was conceived, directed and 
edited by Elizabeth Miklavcic, filmed by Jimmy Miklavcic and featured Hanelle Miklavcic as the 
solo dancer representing the artistic spirit. Creative Passings premiered at the Grand Opening Gala 
of the Rose Wagner Performing Arts Center in Salt Lake City on March 31, 2001. Additionally, 
work on the first educational dance DVD-ROM in the state of Utah, What? A Choreographic 
Evolution began. After three years of work, on September 12, 2003 Elizabeth Miklavcic presented 
a seminar unveiling the completed What? DVD-ROM.  
 
The development of the first InterPlay performance began in 2003. The InterPlay performance 
form is a multifaceted, real-time, collaborative on-line performance event that occurs 
simultaneously at multiple sites throughout the world. Works are created with artists and 
technologists from several institutions synchronously performing and collaborating in real time, 
utilizing media and technologies of various forms, such as streaming digital cinema and audio, 
computer animation, remote MIDI control, motion capture, Access Grid and interactive distributed 
virtual reality. 
 
The 2003 InterPlay: Intransitive Senses, held April 16th, was a prototype performance to test the 
strength of networking and the ability to send a live performance over the Internet. The creation 
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and performance of the InterPlay Performance Series was in partnership with the University of 
Utah Center for High Performance Computing. InterPlay: Intransitive Senses performed for a 
second time that year on October 10th, for The Symposium on Science and Literature. Subsequent 
InterPlays included InterPlay: Hallucinations (2004), InterPlay: Loose Minds in a Box (2005), 
InterPlay: Dancing on the Banks of Packet Creek (2006), InterPlay: Nel Tempo di Sogno (2007), 
InterPlay: Carnivale (2008), InterPlay: AnARTomy (2009), and InterPlay: Event Horizon (2010). 

 
Highlights of the Interplay Series included performances at ACM/SIGGRAPH (2005), Los 
Angeles, California; Supercomputing Global (2005) Seattle, Washington; Supercomputing Global 
(2006) Tampa, Florida and the Leonardo Science Center (2009) Salt Lake City, Utah. 
Presentations were given at Supercomputing Global (2004) Pittsburg, Pennsylvania; the 
International Federation for Theatre Research (2005), University of Maryland, College Park; the 
Humanities and Technology Conference (2005) Snowbird, Utah; Supercomputing Global (2006) in 
Tampa, Florida; the Digital Resources in the Humanities and Arts Conference (2007) Dartington 
College of Arts Devon, UK; the Humanities and Technology Conference (2007) Terra Haute, 
Indiana, the Digital Resources in the Humanities and Arts Conference (2008) Cambridge 
University, UK; the Utah Dance in Education Organization Conference (2009) Salt Lake City, 
Utah; and the Utah Academy of Sciences Arts and Letters (2010) St. George, Utah. 
 
The public began to understand the direction of Another Language Performing Arts Company by 
2007. The company continued to pursue the societal benefit of presenting the arts free to the 
public, including homebound populations, by reaching out to the community on its terms. The 
Another Language Performing Arts Company website has provided artistic content to the public on 
an ongoing basis. In 2007, public access to computer technology had reached the tipping point, 
where personal computers were available to an ever-increasing segment of the general public. 
InterPlay: Nel Tempo di Sogno (2007) was awarded a Salt Lake City Weekly Artys Staff Award 
for Best Real-time, Distributed Surrealistic, Cinema. 
 
The company directors traveled to England in 2007 and gave the presentation, InterPlay: 
Performing on a High Tech Wire for the Digital Resources in the Humanities and Arts (DRHA) 
conference at Dartington College of Arts in Devon, and again in 2008 to Cambridge University, 
England for DRHA and gave a presentation titled, The Poetics of Challenge-Developing Artistic 
Works in an Emerging Digital Tool Set. InterPlay: Carnivale (2008) was awarded the Salt Lake 
City Weekly Artys Readers Choice Award for Best Opera/Symphony Performance. 
 
The Poetics of Challenge-Developing Artistic Works in an Emerging Digital Tool Set was 
presented at the Utah Dance in Education Organization spring conference in 2009. InterPlay: 
AnARTomy’s (2009) cinematic display was performed with its video and live mixing elements at 
the Leonardo Science Center in Salt Lake City, Utah. InterPlay: AnARTomy was awarded the Salt 
Lake City Weekly Artys Staff Award for Best Reason To Set Your Alarm Sunday Morning. 
 
Another Language Performing Arts Company celebrated its twenty-fifth anniversary in 2010 with 
the premiere performance of InterPlay: Event Horizon and a weeklong series of panel discussions. 
Artistic Administration-How it has grown and changed over the past twenty-five years included 
Nancy Boskoff-Executive Director of the Salt Lake City Arts Council, Victoria Panella Bourns-
Program Manager of the Salt Lake County Zoo Arts and Parks Program, Jim Glenn-Program 
Manger of the Utah Division of Arts and Museums, Casey Jarman-Director of the Twilight 
Concert Series, Living Traditions Festival and the Brown Bag Concert Series, Ruth Lubbers-
Executive Director of VSA Utah and Arts Access, and Brent Schneider-Associate Dean for 
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Academic and Student Affairs for the University of Utah College of Fine Arts. The series also 
included panel discussions: Community Artists and Activists-Share thoughts on the use of 
technology in art, presentations and events, Utah InterPlay participants discuss the experience of 
performing in an InterPlay-Thoughts on artistic expression and performance with technology, and 
Remote Panel-Discussion on Telematic performance with Access Grid technology. 
 
Elizabeth and Jimmy Miklavcic presented InterPlay: Performing on a High Tech Wire for the 
Utah Academy of Sciences, Arts and Letters 2010 spring conference and they were awarded the 
2010 Best Paper in the Arts Category by the Academy. The directors also participated in an on-
line interview for On-the-Move organization’s publication Excited Atoms by Judith Staines. 
Twenty-one key practitioners, cultural managers and critical observers shared informed point-of-
view from around the world with Ms. Staines. The publication received over 4,000 downloads 
during the first week of availability. The Another Language website received 838,444 accesses 
from 26,694 unique hosts beginning December 1, 2009 through November 30, 2010. 
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ARTISTIC POLICY 
 
Another Language Performing Arts Company is dedicated to expanding artistic possibilities by 
combining different art forms in innovative ways. Creative possibilities are limitless through the 
combination of dance, theatre, music, visual art, video and film. The creative process is not limited 
to one medium. All resources available to the artist can be used to make an artistic performance 
work. The ever-expanding use of computer and video technology serves to enhance and increase 
the exciting statements that can be made through the performing arts. There are four reasons for 
Another Language to create multimedia performance works. 
 
First, the combination of art forms provides an artistic statement that is larger than one medium 
and serves to expand the possibilities of the audience's experience when viewing the performance.  
This serves to provide a unique artistic experience for the audience. 
 
Second, a crucial feature of this policy involves programming works that are accessible through 
the Internet and mobile devices.  The web site, anotherlanguage.org, is the company’s primary 
creative platform. The company's work is constantly available to the public; this allows the 
audience the freedom to view interdisciplinary art on their own terms. Another Language’s artistic 
content is available to anyone who has access to a computer or mobile device; people can view 
artistic work twenty-four hours a day, seven days a week.  Immediate access to the arts is available 
through the creation, integration and maintenance of the website. 
 
Third, telematic performances are interdisciplinary, real-time and distributed over the Internet. It is 
a creative form that provides Another Language the opportunity to extend its artistic works to both 
the nationally and internationally. Telematic performance empowers collaboration with other 
artists and technologists around the world, and supplies the global audience with various ways to 
experience artistic performances. Another Language continues the use of new resources to present 
work by using computer technology. 
 
Fourth, the Another Language website is a resource for historical preservation of the company’s 
artistic works and programs. This Internet archive of Another Language Performing Arts 
Company’s contemporary work from the 1980’s to the present will be an important resource for 
future generations exploring the history of the arts in Salt Lake City, Utah. 
 
Freedom of expression is basic and fundamental for the artistic voice. Another Language 
Performing Arts Company has dedicated itself to artistic innovation, exploration and research. This 
is the essential foundation and creative platform of the company’s mission. 
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ARTISTIC PROGRAM: TELEMATIC PERFORMANCE 
 
Context:  
 
Telematic performances are interdisciplinary events where art and technology merge to create a distributed 
live multimedia performance with electronic and acoustic music, theatre, dance, performance art, computer 
graphics, animation, virtual reality and remote control interfaces. Another Language Performing Arts 
Company is the host site for the telematic projects. Each site creates a live component of the main 
performance guided by a common artistic concept, and shares it with the host and other participating sites 
through video and audio streaming technology over Internet 2. In-kind support and services are provided 
through the partnership with the University of Utah's Center for High Performance Computing (CHPC). 
 
Structure: 
 
The creation of a telematic project may include some or all of the following components.   

 
• Creation of concept 
• Solicit local performers, artists and technologists 
• Solicit national and international collaborators 
• Establish a working relationship with University of Utah’s Office of Information Technology and 

the Network & Communications Center 
• Establish a working relationship with Utah Education Network 
• Evaluate collaborating sites’ computing, network, communications and production infrastructure 
• Evaluate collaborating sites’ artistic and technological participants 
• Coordinate local and collaborative meetings, rehearsals and technological tests 
• Determine, acquire, configure and test all required technology 
• Maintain and upgrade existing computer, network, video and audio components 
• Design, construct and modify the performance space 
• Design, construct, and acquire costumes and properties 
• Design, print and distribute publicity and promotional materials 
• Create and distribute press releases for local media outlets 
• Design and print performance programs 
• Design and update the website with new information relating to the telematic project 
• Create performance works for the telematic project 
• Coordinate and integrate local performers’ works into the telematic project 
• Coordinate and integrate distributed performers’ works into the telematic project 
• Rehearse and meet regularly with local and distributed collaborators 
• Perform the telematic project 
• Design and create post production project documentation 

 
Audience Description: 
 
The audience is comprised of four types of viewers. The local audience that attends the telematic 
performances at the INSCC Auditorium and/or VisLab Black Box where they view and participate 
in the live event; remote live audiences; Internet audience; and finally, those viewers that visit and 
interact with the multimedia content, available on the company’s website 
www.anotherlanguage.org, throughout the year.  
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Goal 1:  Create one new original telematic project annually, specifically designed for 

live Internet broadcast and website presentation.  
 

 Objective A: In 2015, establish a fund of $25,000 to be slated for the development and 
documentation of the new telematic work.  

 
  Strategy 1: Hire a development director who will raise these funds. 
 
  Strategy 2: The artistic director will decide on the new work to be created.  

Resources of the company will be used to create the premiere work. 
 

Goal 2: Historically document the telematic projects.   
 
 Objective A:  Document all telematic productions for print and digital distribution.  
 
  Strategy 1: Integrate all visual and audio media. 
 
  Strategy 2: Update website content. 
 
  Strategy 3: Create and distribute project DVD packages. 
 
  Strategy 4: Maintain historical documentation on the website. 
 
Goal 3:  Research new technologies. 
 
 Objective A: It is imperative to engage in consistent upgrades of the video, audio, 

computing and networking components in order to improve the quality of 
the audience’s artistic experience. This requires research in respect to new 
technologies and experimentation of possible integration into the artistic 
project. 

 
  Strategy 1: Follow trends and directions of multimedia, computing and network 

technologies. 
 
  Strategy 2: Determine if these new technologies can be incorporated into the 

creative process. 
 
  Strategy 3: Acquire, adapt and test these new technologies within the constructs 

of the telematic process. 
 
  Strategy 4: Develop creative ideas that can be reinforced by these technologies. 
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ARTISTIC PROGRAM: WEBSITE 
 
Context:  
 
The Internet is a crucial tool in much of today's commerce and has expanded into education and 
the arts.  Another Language has created a content rich website available through the Internet, and 
with ever-dwindling performing arts attendance, the directors of Another Language have decided 
to focus on a website that not only markets the company's content and programs, but serves as a 
primary performance venue. 
 
Structure: 
 
The website includes a structural format that covers many areas of the following company 
programs.   
 

• A Company History 
• Director Information 
• Education 
• Telematic Performance 
• Listing of Dancers who have worked with Another Language 
• Listing of past and present Another Language Board Members 
• Listing of Sponsors 
• Newsletter 
• Press Resources 
• Projects 
• Publicity Photos 
• Video Documentation of Works 
• Viewer Survey 
• Members Only Level: 

   In-Depth Content 
   Audio Compositions 
   Historical Movies 
   InterPlay 
   Poetry Gallery 
   Visual Art Gallery 

    
Audience Outreach: 
 
Since the inception of the website accesses started at 10,000 in 1995 and increased steadily every 
year to the current 838,444 accesses from 26,694 unique hosts for the year 2010. 
 
Goal 1:  Create one new original work annually, specifically designed for website 

presentation.  Document prior historical works and current projects. 
 

 Objective A: Establish a development fund of $20,000 by 2015 to be slated for the 
development of new work. Establish a maintenance fund of $5,000 by 2013 
to be slated each year for historical documentation. 
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  Strategy 1: Hire a development director who will help raise these funds. 
 
  Strategy 2: The artistic and executive director’s will decide on the new work to 

be created.  Resources of the company will be used to create the 
premiere work. 

 
  Strategy 3: The artistic director will select the works to be archived.  The 

multimedia content may consist of images, text, video and audio. 
The focus will be to showcase the variety of works that have been 
created by the company. 

 
Goal 2:  Update and publicize telematic projects every year. 
 
 Objective A: Publicize and document the current telematic project by providing 

multimedia content. Maintain an archive of all telematic projects and 
related events. 

  
  Strategy 1: Incorporate telematic performance content to the website 
 
  Strategy 2: Update a web store where project content can be purchased. 
 
Goal 3:  Update the Project Archive every year. 
 
 Objective A: Document performance projects of the company by providing multimedia 

content of these projects. 
  
  Strategy 1: Incorporate archival content to the website. 
 
  Strategy 2: Document the projects of the company through multimedia content. 
 
Goal 4:  Update the Educational Outreach section every year. 
 
 Objective A: Provide information on educational projects by updating the information in 

the Educational section of the web site.  
  
  Strategy 1: Continue to develop educational opportunities for students to view 

company work. 
 
  Strategy 2: Expand web content to provide presentations and papers authored by 

company directors. 
 
 
Goal 5:  Update the Company History every year. 
 
 Objective A: Document historical works throughout the season by video capturing and 

digitally rendering the original works of Another Language that have been 
produced since 1985.  Maintain current documentation of each new season 
of work and activities.  
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  Strategy 1: The artistic director will select the works to be archived. Edit, 

encode and upload the works to the website. 
 
  Strategy 2: Document the activities of the company through multimedia content. 
 
  Strategy 3: Create a digital exhibition depicting the chronological activities of 

the company season for the history section of the website. 
 
Goal 6: Maintenance and expansion of the Visual Gallery. 
 
 Objective A:  Document visual works of the company.  
 
  Strategy 1: Create a minimum of two new visual works during the company's 

season. 
 
  Strategy 2: Continue to maintain the Visual Gallery of the website. 
 
Goal 7: Maintenance and expansion of the Poetry Gallery. 
 
 Objective A:  Document written works of the company.  
 
  Strategy 1: Publish a minimum of two new works during the company’s season. 
 
  Strategy 2: Continue to maintain the Poetry Gallery of the website. 
 
Goal 8:  Increase viewer participation and feedback. 
 
 Objective A: Providing a website filled with artistic content gives viewer’s the freedom to 

experience art at their convenience. Survey forms are provided for on-line 
viewer feedback. 

 
  Strategy 1: Maintain and update survey forms. Analyze website activity 

statistics. 
 
  Strategy 2: Analyze monthly website activity statistics. 

 
  Strategy 3: Make contact information readily available so that viewers can send 

on-line comments to Another Language 
 
Goal 9:  Maintain the company website. 
 
 Objective A: Continue to update current web server software.  Continue monitoring and 

updating web software developments. Incorporate new graphic designs and 
templates.  

 
  Strategy 1: Pay domain name registration. 
 
  Strategy 2: Maintain the visual design of the website. 
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  Strategy 3: Design web graphics for ease of user interaction. 
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ARTISTIC PROGRAM: SCHOLARSHIP AND RESIDENCY 
 
Context: 
 
The company's scholarship and residency programs will be re-implemented in fiscal year 2015. 
These programs will provide a forum for the creation of new works by independent artists. 
Another Language will give selected artists, through an application process, free use of 
development space.  This is a way to give back to the community by providing a safe and 
supportive atmosphere for the development of new, inspirational work. 
 
Goal 1:  Provide free rehearsal space for an artist in residence to develop an original 

new work. 
  
 Objective A: Give the artist a safe and supportive environment in which to create a new 

work. 
 
  Strategy 1: Publicize the program through press releases distributed to current 

media resources.   
  
  Strategy 2:  An application will be available on the web site or will be mailed 

upon request. 
 
  Strategy 3:  Initially the focus will be on artists in Salt Lake County, but 

eventually could be expanded through the state and nation based 
on the success of the program. 

 
Goal 2:  Create interaction between the artist in residence and the artists of Another 

Language. 
 
 Objective A: Use the artists of Another Language as resources in the creation of new 

work. 
 
  Strategy 1: If the work to be developed involves performers, the artists of 

Another Language will be available for participation in the 
rehearsal process. 

 
Goal 3:  Community outreach and education about the creative process in the 

development of a new work. 
 
 Objective A: Audience participation through Internet broadcasting of selected 

rehearsals to be determined by the artist and artistic director of Another 
Language. 

 
  Strategy 1: Another Language will provide video broadcasting support. 
 
  Strategy 2: Announcements of the live broadcast will be publicized on 

www.anotherlanguage.org, and current media resources.   
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. 
 
  Strategy 3: A response survey will be available on the website for viewers to 

give the artist feedback. 
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EDUCATIONAL PROGRAM: LECTURE DEMONSTRATIONS 
 
Context: 
 
Another Language offers lecture demonstrations as a platform for its community outreach.  The 
lecture demonstrations are available upon request to educational institutions, conferences and 
community organizations in Utah, nationally and internationally. Use of a fifty-seat lecture hall on 
the University of Utah campus has been donated to the organization for presentations. The intent 
of these lecture demonstrations is to increase awareness of the potential for the creative 
combination of art and technology, and specifically demonstrate web and telematic performance 
case studies. The educational partner chair will assist in contacting schools; the lecture 
demonstrations are open to grades nine and above.  
 
Goal 1: Publicize lecture demonstrations by Another Language. 
 
 Objective A: Contact presenters and organizational leaders who may be interested in art 

and technology information. 
 
  Strategy 1: Assemble a publicity packet that covers the history and programs of 

Another Language. 
 
  Strategy 2: Assemble a list of educational institutions, conferences and 

community organizations. 
 
  Strategy 3: Assemble a list of local, state, national and international 

organizations that are interested in lecture demonstrations. 
 
  Strategy 4: The educational partner chair will contact representatives of the 

listed organizations and set up meetings with the directors of 
Another Language. 

 
Goal 2: Provide on-line lecture demonstrations to educational institutions. 
 
 Objective A: Answer questions from teachers regarding Another Language projects and 

foster interest in company lecture demonstrations. 
  
  Strategy 1: Show teachers the potential for the combination of art and 

technology. 
 
  Strategy 2: Show teachers how art and technology projects can coincide with 

core curriculum subjects. 
 
  Strategy 3: Field questions from teachers using current on-line communication 

resources. 
 
  Strategy 4: Make a list of teachers who would be interested in bringing students 

to a lecture demonstration. 
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  Strategy 5: Create an on-line schedule of lecture demonstrations for students and 

the general public. 



 20 

EDUCATIONAL PROGRAM: HIGH SCHOOL OUTREACH 
 
Context: 
 
This program is designed to expand upon Another Language lecture demonstrations.  The 
educational partner chair will contact high school principals and teachers that are interested in 
having the directors of Another Language come into the school for a workshop.  The length of a 
workshop could range from one day to two weeks.  The purpose of the workshop is to introduce 
telematic performance and the company’s website to the students. Company directors would then 
develop a project with students designed to combine art and technology.  Projects could include 
but are not limited to poetry publication, computer art, video performance and documentation, 
Internet performance or any combination of the aforementioned.  A presentation at the school 
would be offered as a conclusion of the workshop.   
 
Goal 1: Assemble a list of schools that are interested in a workshop. 
 

Objective A: Establish contact with interested teachers and principals who may want to 
participate in this project. 

 
Strategy 1: The educational partner chair will make follow-up calls to the 

schools that have scheduled lecture demonstrations to solicit interest 
in a participatory workshop. 

 
Strategy 2: The educational partner chair will assemble a listing of schools that 

have scheduled a workshop. 
  
Goal 2: The educational partner chair will schedule workshop dates and coordinate 

with school principals, teachers and directors of Another Language. 
 

Objective A: Educate students to the possibilities of combining art and technology. 
 

Strategy 1: The educational partner chair and the directors of Another Language 
will assemble a package of information for the teachers and students 
covering the concepts of art and technology. 

 
Strategy 2: The educational partner chair and the directors of Another Language 

will investigate how the concepts of combining art and technology 
can fit into the core curriculum. 

 
Objective B: Show students how art and technology has become an integral skill in many 

of today's job opportunities. 
 

Strategy 1: Assemble a listing of jobs and their descriptions in various fields that 
use workers who have skills combining art and technology. 

 
Strategy 2: Show students that a creative approach to problem solving can open 

up more possibilities for a more rewarding life experience. 
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Goal 3: Show students that innovation in art and technology is just beginning. 
 

Objective A: Show students that today's explorers and inventors need to use all resources 
at hand. The old adage "knowledge is power" has never been more true. 

 
Strategy 1: Longer workshops can introduce some of the history of art and 

technology.  The historical perspective can show students the 
creative expressions of artists who have combined art and 
technology. 

 
Strategy 2: Provide information about those who have delved in the medium and 

used it to great advantage. 
 

Strategy 3: The directors of Another Language will provide an atmosphere that 
encourages exploration by focusing on what the possibilities are 
rather than showing students the answers. 
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FUNDRAISING 
 
Context: 
 
Contributed income in 2009 was $70,662 (94% of total income), and in 2010, contributed income was 
$72,665 (84% of total income).  The sources of contributed income were grants (state, county and city), 
and earned income (individuals).  In-kind contributions that have been made, and continue to be made to 
Another Language, such as office space, equipment, computer services, and volunteer services are 
reflected in this budget presentation. Another Language will seek $76,000 (96% of total income), for 
fiscal year 2013.   
 
   Actual  Actual  Projected Projected Projected 
   2009  2010  2011  2012  2013 
Contributed Income $70,662  $72,665  $73,000  $75,000  $76,000 
Percent of Total Budget 94%          96%          96%          96%           96% 
TOTAL BUDGET $74,781  $75,268  $76,000  $78,000  $79,000 
 
Fundraising Issues 
 
Another Language Performing Arts Company was founded in 1985 and has existed during a time when 
there have been significant cutbacks in arts funding.  This has been very difficult for the company to 
overcome. The organization has pursued many types of fundraising activities, including grant 
applications, corporate sponsorship solicitation, and fundraisers. Another Language would like to move 
toward financial stability and growth, including increased compensation for the directors. This is an 
important step toward continuing the company's longevity. Consequently, the most pressing challenge 
facing Another Language is the hiring of a development director to undertake the task of strengthening 
the organization. 
 
Goal 1:  Create a full time development director position by 2015. 
 

Objective A: Stabilize the organization with consistent compensation of directors and 
performers. 

 
Strategy 1: Establish criteria and strategies with the board of directors for the hiring of 

the development director.  
 

Strategy 2: The artistic and executive directors of Another Language will conduct a 
search of qualified candidates for the board of directors to review by 2014. 

 
Strategy 3: The position of development director will initially be a volunteer position 

with the understanding that a part-time position will be established as soon 
as adequate funds are raised. 

 
Strategy 4: The funds will be raised to establish a full-time position following two 

years of a stable part-time position. 
 
Goal 2:  Create a written development plan coordinated by the development director in 

conjunction with the board, artistic and executive directors. 
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 Objective A: Update fundraising goals in each contributed support category. 
 

Strategy 1: The development director will utilize the contributed income projections 
from the budget included in this long-range plan as target fundraising 
goals.  This written plan will provide greater detail and will be updated 
annually to reflect budget amendments and new donor prospects. 

 
 Objective B: Develop a prospect list identifying local and national funding sources. 
 

Strategy 1: The development director will contact prospective granting organizations 
to request current guidelines. 

 
Strategy 2: The development director will study guidelines and prioritize the prospect 

list based on Another Language's ability to meet the criteria. 
 

Objective C: Create a development calendar. 
 

Strategy 1: Based on guideline information from the prioritized prospect list the 
development director will create a calendar showing filing deadlines. 

 
Goal 3:  Maintain or increase income from tax-based public agencies. 
 

Objective A: Develop income from federal grants.  
 

Strategy 1: The development director will request guidelines, submit applications and 
monitor the progress of all proposals for regular program support from 
federal government agencies. 

 
Objective B: Increase income from county grants.  The county funding program, called Zoo, 

Arts and Parks (ZAP), is broken into two tier groups and Another Language falls 
into the Tier II category.  

  
Strategy 1: Continue communication with the administrator of the ZAP Tier II 

program. 
 

Strategy 2: Submit grant proposals for funding of Another Language to ZAP. 
 

Strategy 3: Focus on funding for projects that benefit the county. 
 

Objective C: Maintain support from city grants.  The Salt Lake City Arts Council has been the 
most consistent supporter of Another Language.   

 
Strategy 1: The development director of Another Language will review funding 

guidelines created by the Salt Lake City Arts Council’s grant program.  
 

Strategy 2: The development director of Another Language will submit completed 
grant proposals to the Salt Lake City Arts Council. 
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Goal 4:  Approach private foundations and corporations for revenue support. 
 

Objective A: Another Language has received generous in-kind donations; the next step is to 
develop revenue support from private foundations and corporations in the 
community. 

  
Strategy 1: The development director will create a list of target foundations and 

corporations that will be interested in supporting the art and technology 
programs of Another Language.  

 
Strategy 2: The development director will request applications and guideline 

information from target corporations and foundations. 
 
Strategy 3: Foster a relationship with these corporations and foundations.  

 
Goal 5:  Increase income from individual contributions to Another Language. 
 

Objective A: Increase income from individual membership donations. The company’s average 
unrestricted contributed income in 2009 and 2010 was $1,600. The largest source 
of membership donations is contributed during performances. One-on-one contact 
with the audience provides an opportunity for potential supporters to talk directly 
with members of the board, performers, artistic and executive directors of 
Another Language. Some memberships are received following quarterly 
newsletter mailings. The company also provides a membership application and 
information through Another Language’s website. 

 
  Strategy 1: Continue the direct mail membership drive campaign through the 

quarterly newsletter. 
 
  Strategy 2: Encourage membership support at lecture demonstrations. 
 

Strategy 3: Create new designs and links to the membership form on the website. 
 

Strategy 4: Clarify current and provide new membership benefits. 
 

Objective B: Board member contributions.  Although there is no required revenue 
contribution, most board contributions vary between $25 and $150. 

 
Objective C: Income from fundraising events is on hold. 
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MARKETING 
 
Context: 
 
Telematic Performance 
Marketing a new art form such as telematic performance has posed many challenges. Concepts of 
video conferencing and Internet performances have reached the general population and up until 
this point, finding a common language to describe the performance works of Another Language 
has been complicated. Each term needed to be clearly defined. The turning point began in 2006 
when a larger segment of the population developed an understanding of the technical terms used 
by Another Language to describe its performances. As a result, this development translates to 
comprehensible marketing. Telematic performance marketing includes the company’s website, 
newsletters, presentations, press releases, social networking, Internet calendar services, electronic 
and hard copy mailings, posters and handbills. 
 
Website 
The Another Language website, www.anotherlanguage.org, is free to anyone who has access to a 
computer and/or mobile device, that can be accessed twenty-four hours a day, seven days a week.  
The fact that the organization's work is available to the public free of charge poses some obstacles 
and some advantages to marketing. The largest potential for support on the website is to provide 
advertising space. A major concern regarding this option is filling the website with busy and 
distracting advertising content. How does the company generate revenue when the artistic 
offerings are free? Emphasis will be placed on encouraging public level website visitors to become 
members with incentives that include expanded content, premiums and in-depth documentation 
available in the membership level. 
 
Goal 1: Develop strategies for marketing the telematic performances. 
 

Objective A: Educate the public regarding the technological terms and continue to define 
a common language to describe the telematic performance form. 

 
  Strategy 1: Tag Line – Live, real-time, distributed, cinema. 
 

Strategy 2: Market the excitement of being a part of the live audience during the 
performative process. 

 
Strategy 3: Simplify the language on advertisements and emphasize the artistic 

concept. 
 

Strategy 4: Educate the public about the technological tools used to create 
telematic performances and develop an understandable marketing 
language for press releases. 

 
Objective B: Distribute the marketing of telematic performance to a three-tiered audience. 

The first tier is the live audience locally and remote, the second tier is the 
individual on-line viewer, and the third tier is the post performance viewer. 

 



 26 

Strategy 1: Show local businesses how supporting Another Language may 
increase visibility not only in Salt Lake but also globally. 
Advertisements can reach a variety of audiences for a significant 
amount of time. 

 
Strategy 2: Another Language has a significant number of annual accesses 

currently at 838,444 with 26,694 unique hosts in 2010. Advertisers 
can increase their visibility by supporting Another Language based 
on these statistics. 

  
Objective C: Broaden the potential audience by tapping into the multimedia, 

interdisciplinary and telematic performance community. 
 

Strategy 1: Provide discounted advertising space to related telematic 
performance events. 

 
Strategy 2: There is cross-disciplinary potential for a wide variety of artistic 

businesses to advertise on the performance programs and the 
website. 

 
Goal 2: Increase membership support. 
 

Objective A: Another Language offers a membership level on the website containing 
enhanced content that is accessed by a private user password, in order to 
increase memberships. 

 
Strategy 1: Emphasize the membership level by providing public enticements. 

  
Strategy 2: Develop more exclusive content for the membership level. 

 
Strategy 3: Create a special incentive for members only, such as the showing of 

a work or interactive project. 
  

Strategy 4: Send membership information with the quarterly newsletter, both 
through the Internet and by US Mail. 

 
Strategy 5: Membership incentives include access to a password protected level 

on the website, digital paintings, ticket vouchers, DVD’s, and 
acknowledgement as a supporter on performance programs, 
newsletters and the website.   

 
Goal 3: Solicit support by providing advertising space on concert programs. 
 

Objective A: Develop an advertising price list to present to potential supporters by the 
beginning of 2013. 

 
  Strategy 1: Advertisements for corporate sponsors. 
 

Strategy 2: Establish size options and prices. 
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Strategy 3: Develop time length options and prices, i.e., yearly, quarterly or 

event. 
 
  Strategy 4: Make design and link options available. 
 

Objective B: Distribute advertising information to businesses, and develop a strategy to 
target appropriate technology corporations. 

 
Strategy 1: Show local businesses how supporting Another Language will 

increase visibility. Www.anotherlanguage.org is the largest 
performing arts website in the state of Utah and attacks a global 
audience. 

 
Strategy 2: Another Language has a significant number of annual accesses, 

838,444 with 26,694 unique hosts in 2010. Statistical information 
can be provided to sponsors. 

  
Objective C: Develop advertisements that meet the aesthetics of 

www.anotherlanguage.org. 
 

Strategy 1: Establish guidelines for the placement of advertisements. 
 

Strategy 2: Specific aspects of the website can be made available to 
corresponding businesses for their support, for example, encourage a 
local gallery to sponsor the visual arts gallery on the website. The 
graphics of the business advertisement should be used to augment 
the site and not distract from the work being shown. 

 
Goal 4: Continue to market the website to the general public. 
 

Objective A: Expand the company’s presence on search engines and links with other arts 
websites.  

  
Strategy 1: Research arts newsgroups. 

 
Strategy 2: Use media such as newspapers, magazines, radio and social 

networks to publicize the website. 
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FINANCES 
 

Context: 
 
Another Language Performing Arts Company has consistently operated within its means. The 
company operates in the black every year because of the volunteer time that is given to keeping the 
company running when minimal financial resources are available.  The company receives in-kind 
contributions donated toward telematic performances and website maintenance. A small operating 
budget consistently limits the organization's operations.  This emphasizes the need to hire a 
development director whose job it will be to find the funding resources that will increase the 
company's operating budget. 

 
Goal 1: Increase company financial resources. 
 

Objective A: Increase overall income for the company's operating and program budgets. 
 

Strategy 1: Submit applications to foundations, corporations, and granting 
organizations. 

 
Strategy 2: Encourage board members to make contact with philanthropic 

leaders of the community. 
 

Strategy 3: Develop a stronger membership drive campaign. 
 
Goal 2: Manage Another Language endowment funds. 
 

Objective A: Increase the principal balance by depositing the endowment interest earned 
annually.  The current fund is  $8,092.79.  This amount yields 
approximately $56.26 in interest income annually. Increasing the size of the 
principal balance in the long run will help to stabilize the annual income of 
the organization.   

 
Strategy 1: Target specific foundations that will contribute to the principal 

balance of Another Language’s endowment fund. 
 

Strategy 2: Earmark a percentage of program income to be allocated to the 
endowment fund. 

 
Goal 3: Continue annual submission of federal tax form 990EZ.  
 

Objective A: Document financial responsibilities, this annual reporting assures a 
dedicated approach to the financial operations of the company.  This 
demonstrates to potential donors that funds will be used in a responsible 
manner. 

 
Strategy 1: Enter all financial data in Quickbooks Pro program. 
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Strategy 2: Collect all data for the 990 EZ at the end of the company’s fiscal 
year dating from December 1-November 30. 
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FACILITIES 
 
Context: 
 
Another Language Performing Arts Company’s current office was completed in 1997.  
Construction of the rehearsal studio and attic storage area is slated for completion in 2015. The 
rehearsal studio will be a research and development space for new work. The use of this space will 
be an in-kind donation to Another Language. 
 
Goal 1:  Complete construction of the attic by 2014. 
 

Objective A: Build a place to store sets and props. 
  

Strategy 1: Install heating and cooling ducts by December 2013.   
    
  Strategy 2: Run electricity and insulate by February 2014. 
    
  Strategy 3: Sheet rock and paint by April 2014.  
 

Strategy 4: Move sets and props into attic by June 2014. 
 
Goal 2:  Complete construction of rehearsal space by late 2015. 
 

Objective A: Build a studio for daily rehearsals and development of work. 
 

Strategy 1: Move all equipment into woodworking shop by September 2014. 
 

Strategy 2: Install windows, run heating and cooling ducts by December 2014. 
 
  Strategy 3: Run electricity and insulate by March 2015. 
 
  Strategy 4: Sheet rock and paint by June 2015 
 

Strategy 5: Install wood floor by September 2015. 
 
  Strategy 6: Complete exterior siding by December 2015. 
 
Goal 3:  Intermountain Network and Scientific Computation Center (INSCC). 
 

Objective B: Continue telematic performance research at the Intermountain Network and 
Scientific Computation Center (INSCC) Auditorium and the INSCC VisLab 
Black Box Theater on the campus of the University of Utah. These facilities 
have the extensive computing and networking resources needed to execute 
the telematic performances. 

  
Strategy 1: Continue to use the INSCC Auditorium and the INSCC VisLab 

Black Box Theater for the organization’s performances. 
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PUBLIC RELATIONS 
 

Context: 
 
One of the top priorities of Another Language Performing Arts Company is to establish a public 
awareness that accurately communicates its mission.  The company has investigated and brought 
many artistic ideas to the public. It has produced several different types of performances, ranging 
from electronic music festivals, dance choreography, interdisciplinary multimedia works and 
telematic performances. Community service programs include the Artist's Exchange, The Actor’s 
Showcase, scholarship and residency programs and digital media outreach. While the 
organization’s primary focus from 1985-1995, was creating live performance works, the audience 
outreach was, on average, a thousand viewers a year. Beginning in 1995, Another Language 
received 10,000 accesses to what was the first performing arts website in the State of Utah. 
Presently the audience impact has significantly increased. In 2010, the company received 838,444 
accesses from 26,694 unique hosts. Another Language Performing Arts Company needs to 
increase public awareness of the community services and outreach it offers and the current 
programs that are garnering national and international attention. 
 
Goal 1: Name recognition of Another Language as an arts and technology performing 

arts company has improved within the local arts community, although the 
general public is still not informed as to the work that this organization is 
doing. 

 
Objective A: Publish stories about the company in on-line media, television, radio and 

print. 
 

Strategy 1: Quarterly newsletters are published electronically and in print. These 
newsletters cover presentations and performances of Another 
Language and are distributed through email and the US Postal 
Service. 

 
Strategy 2: Invite journalists, and media representatives to the company’s lecture 

demonstrations and telematic performances. 
 
Strategy 3: Publicize debut performances in on-line media, television, radio and 

print. 
 

Objective B: Increase opportunities for public interaction with performers and directors of 
Another Language. 

 
Strategy 1: Publicize local lecture demonstrations as an interactive event where 

the audience can pose questions to the directors of Another 
Language. 

  
Strategy 2: Emphasize the use of e-mail, questionnaires, and letters to continue a 

dialogue between the audience and the organization. 
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Strategy 3: Provide free admission to telematic performances for K-20 students.  

 
Goal 2:  Www.anotherlanguage.org is the company’s primary public relations platform. 

  Anyone with access to a computer or mobile device with Internet connectivity 
can view the artistic work of Another Language twenty-four hours a day, seven 
days a week. 

 
Objective A: Convey a clear interpretation of Another Language’s mission as a 

performing arts company whose focus is to incorporate technology when 
creating artistic work.   

 
Strategy 1: Research current news groups, blogs and social networks for 

postings and links that refer to www.anotherlanguage.org site.   
 

Strategy 2: Research digital media publications that focus on artistic 
incorporation of current technologies. 

 
Strategy 3: Publish articles about the work of Another Language. 

 
Strategy 4: Schedule interviews with local art and technology journalists about 

the projects of Another Language. 
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ADMINISTRATIVE PERSONNEL 
 

Context: 
 
The artistic and general directors of Another Language Performing Arts Company have many 
responsibilities, as demonstrated in the staffing chart. The present situation is adequate for the 
current size of the company and services the organization provides. There will be many 
possibilities to enhance current programming once salaries are stabilized and funding has 
increased. The intent is to transfer the fundraising responsibilities from the artistic and executive 
directors to a development director so that they can focus on the creative and performance aspects 
of the company.  
 
Goal 1:  Recruit a development director. 
 

Objective A: Comprise a stronger company by staffing Another Language with a 
development director that will focus on raising funds for the organization. 

 
  Strategy 1: Conduct a search in 2014. 
 

Strategy 2: Raise funds to create the position. 
 

  Strategy 3: Create a full-time development director position by 2015. 
 
Goal 2:  Stabilize current salaried positions. 
 

Objective A: Stabilize staff salaries to improve company operations. 
 
  Strategy 1: Employ a full time development director by 2015. 
 

Strategy 2: Approach foundations and corporations for operational funding. 
 
  Strategy 3: Develop strategies for increasing fundraising opportunities. 
 

Strategy 4: Work with the board of directors to implement these strategies. 
 
Goal 3:  Enhance current programming. 
 

Objective A: Stabilize current salaries enabling the staff to devote more time to the 
current programming of the organization. 

 
Strategy 1: Approach foundations and corporations for endowment fund 

support. 
 
  Strategy 2: Approach foundations and corporations for programming support. 
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ARTISTIC PERSONNEL 
 

Context: 
 
Another Language Performing Arts Company is based on a combination of innovative 
programming and the exploration of integrating art and technology.  The artistic personnel are 
crucial to maintaining that combination. 
 
Elizabeth Miklavcic is the founding artistic director of Another Language.  Her artistic leadership 
has been the guiding vision for the programming of the company.  Jimmy Miklavcic is the 
founding executive director of Another Language.  His talents have enabled the company to 
undertake the daunting task of merging the performing arts with cutting edge technology. 
 
Another Language is composed of two members who undertake the artistic and technical work. 
Receiving a living wage is the goal for the directors of Another Language. This will adequately 
compensate the directors for their professional, creative and groundbreaking work.  
 
Another Language uses contracted performers when a larger number is needed for a particular 
project. This enables a freedom of choice and flexibility when deciding what project to undertake. 
The company’s programming would strengthen by employing a core group of four performers. 
The option to use contracted performers would continue to be exercised as needed. 
 
Goal 1:  Compensate the artistic and technical directors of Another Language. 
 

Objective A: Establish adequate funding to pay the artistic and technical directors. 
  

Strategy 1: Employ a development director to raise funds for salaried positions. 
 

Objective B: Provide the artistic personnel with rehearsal space, performers, technical 
production and performance a venue. 

 
Strategy 1: Complete the rehearsal space for Another Language by 2015. 

 
Strategy 2: Establish honorariums for contracted performers. 

 
Strategy 3: Establish funds for website maintenance. The website facilitates the 

continued artistic explorations of the company by providing a virtual 
venue for the presentation and distribution of company works. 

 
Goal 2:  Establish salaried positions for a core group of four performers. 
 

Objective A: Form a core group of four full-time salaried performers to facilitate stronger 
and more professional projects by Another Language. 

 
Strategy 1: Employ a development director to raise funds for additional salaried 

performer positions. 
 



 35 

Strategy 2: Schedule an audition process in 2015 to fill the salaried performer 
positions. 

 
Goal 3:  Develop an artist resource directory for use as contracted project personnel. 
 

Objective A: Maintain a talent pool of artists with various skills from which to draw 
upon. 

 
Strategy 1: Format an application that can be sent out to a variety of locations 

such as theatres, colleges and universities.  
 

Strategy 2: Hold annual auditions for interested performers. 
 

Strategy 3: Develop an artist resource directory. 
  

Strategy 4: Raise funds for contracted performers honorariums. 
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BOARD OF DIRECTORS 
 

Context: 
 
The Another Language Performing Arts Company by-laws provide for a minimum of three and a 
maximum of thirty board members representative of the community.  Currently there are four 
board member positions.  The purpose of the board is to be an active advocate for the company, 
assist in fundraising, be a resource to the staff and assist the company in meeting the goals of its 
multi-year plan.  Board members serve one-year terms that are renewable annually with no 
limitation on length of service.  The preferred board structure for Another Language is a small 
group of committed and active board members. 
 
The board of Another Language is viewed as a support structure for the executive and artistic 
directors.  The company does not expect the board to take on the responsibilities of the staff.  The 
board is expected to adhere to the policies, by-laws and articles of incorporation of the company. 
 
The officer structure of the board consists of a President, Vice President and Secretary-Treasurer.  
The function of the President is to lead the board meetings, motivate members, and advocate for 
Another Language.  The Vice President supports the work of the president and fills in for the 
president when needed.  The Secretary-Treasurer is responsible for taking and distributing board 
minutes. 
 
The board of directors meets quarterly.  The meetings focus on reviewing the activities of the 
previous quarter, discuss upcoming plans and decide on the means to execute these goals.  
Committee heads arrange meetings to accomplish these goals within the upcoming quarter. 
 
 
Goal 1:  Refine the committee structure of the board.   
 

Objective A: Activate the skills of the board in a structured manner. 
 

 Committees include the following: 
• Web Site 
• Fundraising 
• Volunteer 
• Educational Partnership 
• Community Outreach 

 
Strategy 1: The board will evaluate the status of committees every two years and 

deactivate or redirect activity as needed. 
 
Goal 2:  Refine board materials. 
 

Objective A: Refine and evaluate board materials every five years.  As the functions of 
the board of directors evolve, new committee outlines will be developed. 
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Strategy 1: Board committee and job descriptions will be evaluated every five 
years.    

 
Strategy 2: The board manual will be updated.  The materials included are: 

board committee descriptions, board roster, by-laws, annual audit, 
current year's budget, history of the organization, fundraising 
materials, donor membership forms, company reviews and feature 
articles. 

 
Goal 3:  Require the board to actively advocate for the programs of Another Language. 
 

Objective A: Increase the number of opportunities for board members to publicly 
advocate for Another Language. 

 
Strategy 1: The artistic director will develop a calendar of local events at which 

Another Language representation would be desirable.  Board 
members will be asked to review the list and make a commitment to 
attend at least one event annually. 

 
Strategy 2: The executive and artistic directors, working with the educational 

partnership chair, will schedule speaking engagements with 
educators on behalf of the programs of Another Language 
Performing Arts Company.   



Board of Directors

Artistic Director Executive Director

Education Direction
Office Management
Creative Direction

Production Management
Technical Direction

Development Direction

Contract Artists Contracted
Professional Services

Another Language Performing Members

Company Performers

ORGANIZATIONAL CHART

Another Language Performing Arts Company
Organizational Chart
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TASK TIME LINE CHART 
 

TASK TIME LINE 2011 2012 2013 2014 2015 
      

TELEMATIC PERFORMANCE SERIES      
Annual Performances x x x x x 

      
WEB SITE      

New Work Development Fund     x 
Web Site Maintenance Fund   x   

      
SCHOLARSHIP AND RESIDENCY PROGRAM      

Reinstate Program     x 
      

ARTISTIC PERSONNEL      
Living wages for company directors    x  

Hire four core performance members     x 
Performer resource directory     x 

      
FACILITY      

Attic/storage area    x  
Studio completion     x 

Utilize INSCC Auditorium or VisLab Black Box x x x x x 
      

ARTISTIC PROJECTS: WEB SITE      
Documentation of Telematic works x x x x x 

Update company history x x x x x 
Maintain web site  x x x x x 

      
ARTISTIC PROJECTS:  SCHOLARSHIP      

Re-instate program     x 
First live broadcast w/ audience participation     x 

      
EDUCATIONAL PROGRAM:  LECTURES      

Assemble publicity packet   x   
Make contact with lecture sponsors x     

Local lecture/demonstrations x     
National and International presentations  x    

      
EDUCATIONAL PROGRAM: SCHOOLS      

Create a list of schools interested in workshops    x  
Assemble arts & technology core curriculum 

package  
   

x 
 

Begin conducting school workshops     x 
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TASK TIME LINE 2011 2012 2013 2014 2015 

      
PUBLIC RELATIONS      

Achieve 1,00,000 annual accesses to site   x   
Increase name recognition through a variety 

of publicity campaigns 
   

x 
 

      
MARKETING      

Telematic performance series tag line x x x x x 
Five tier marketing plan   x   

Find multi-disciplinary advertising revenue   x   
Increase membership support x x x x x 

Focus on web site membership level  x    
Provide limited advertising space on web site   x   

Target local, national, and international 
specialized advertisers 

  
x 

  

Market member-only events    x  
      

FUNDRAISING      
Seek over $15,000 in contributed income    x  

Begin search for development   x   
Recruit a full time development director     x 

Apply for NEA funding    x  
Establish $10,000 ZAP funding level     x 

Increase membership donations to $2,000.00   x   
      

FINANCES      
Deposit annual endowment interest back into 

company endowment principal balance  x x x x x 
Continue annual 990EZ reporting x x x x x 

      
BOARD OF DIRECTORS      

Update committee descriptions   x   
Updated board manual   x   

Calendar of local events for board attendance   x   
      

ADMINISTRATIVE STAFF      
Conduct a search for the development 

director position  
   

x 
 

Secure funds for the development director 
position 

    
x 

Hire a development director     x 
Stabilize salaries for staff     x 

Increase funding for operations and 
programming 

  
x 
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BUDGET 
 

Income 

 

 

 FISCAL YEAR ACTUAL ACTUAL PROJECTED PROJECTED PROJECTED 
 (Dec.1 - Nov. 30) 2009 2010 2011 2012 2013 
       
 Contributed Income      

1 Federal Grants 0 0 0 10,000 10,000 
2 State Grants 600 519 500 1,000 1,500 
3 County Grants 5,920 7,900 6,000 7,500 10,000 
4 City Grants 2,000 2,500 1,500 2,000 2,500 
5 Business/Corporations 0 0 0 500 500 
6 Foundations 0 0 0 500 500 

7 
Membership & Cash 
Donations 1,560 1,810 2,000 3,700 4,000 

8 Fund Raising Events 0 0 0 0 0 
 SUBTOTAL 10,080 12,729 10,000 25,200 29,000 
       
 Earned Income      

9 Admissions 148 193 197 300 500 
10 Contracted Services 1,692 450 1,500 9,600 9,600 
11 Interest 184 2 0 400 400 
12 Refunds 441 77 100   

 SUBTOTAL 2,465 722 1,797 10,300 10,500 
       
 TOTAL 12,545 13,451 11,797 35,500 39,500 
       
 The in-kind donation of services include rehearsal, work and office space estimated at $7,200/yr- 2009 - 2013 

 Network, computing and video production service $30,000/yr – 2009 - 2013, 

 
Performers, technologists, computing, multimedia and network support from four to six collaborating institutions 
$10,000/yr – 2009 - 2013. 
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BUDGET 
 

Expenses 
 

 FISCAL YEAR  ACTUAL ACTUAL  PROJECTED  PROJECTED  PROJECTED  
 (Dec.1 thru Nov. 30) 2009 2010 2011 2012 2013 
 Personnel Costs      

12 Salaries, Administrative 2,000  7,500  3,000  10,000  13,000  
13 Payroll Taxes 153  574  191  770  770  
14 Property Taxes 108  111  103  50  50  
15 Contracted Professionals 0  0  0  0  0  

 SUBTOTAL 2,261  8,185  3,294  12,670  15,720  
       
 Program Costs      

16 Artists Fees 2,175 1,500  200  3,000  4,000  

17 
Multi-Media Equipment & 
Supplies 8,304 150  41  7,000  7,500  

18 Production Costs 236  477  2,596  4,000  4,000  
19 Festival Fees 0  50  0  150  300  

 SUBTOTAL 10,715  2,177  2,837  14,150  15,800  
       
 Operating Costs      

20 Conferences 90 0  1,975  2,000  2,500  
21 Dues & Subscriptions 0  0  210 100  125  
22 Licenses & Registration 100  100  110  110  110  

23 
Office Supplies & 
Equipment 299  401  500  2,000  500  

24 Postage 701  394  500  650  700  
25 Publicity 158  0  565 300  300  
26 Security 399  411  411  390  400  
27 Telephone 835  860  890  900  950  
28 Travel & Food 30  332 100  500  500  
29 Miscellaneous 10 216  200  500  500  

 SUBTOTAL 2,622  2,714  5,461  7,450  6,585  
       
 TOTAL 15,598  13,076  11,592  34,270  38,105  
       

30 INCOME EXPENSES (3,134)  375 205 1,230  1,395  
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BUDGET  FOOTNOTES 
 
1. Federal Grants.  Although Another Language has not yet received direct federal funding, the 

company anticipates that the current program development will foster a positive funding 
cycle from the National Endowment for the Arts. 

 
2. State Grants.  Support from the Utah Division of Arts and Museums (UDAM) has remained 

consistent. The company is confident that the funding levels will increase by 2013. 
 
3. County Grants.  The Zoo, Arts, and Parks County funding program (ZAP) is organized into 

two funding categories, Tier I and Tier II.  Another Language falls into the Tier II category. 
Another Language has been consistent in receiving varying levels of funding from the ZAP 
program and continued funding is anticipated.  

 
4. City Grants. The Salt Lake City Arts Council continues to fund the operations of Another 

Language at varying levels. 
 
5. Business/Corporations.  Another Language anticipates increased funding from businesses 

and corporations. 
 
6. Foundations.  As visits to Another Language’s website continue to increase, funding from 

local foundations becomes more viable. 
 
7. Membership & Cash Donations.  A membership drive increased donations in FY’99.  The 

company plans to continue membership drives and anticipates a steady rise of funding.  
Members have exclusive access to the membership level on the website and additional 
benefits. 

 
8. Fund Raising Events.  When the construction of the rehearsal studio is complete, fund 

raising events and receptions will be scheduled.  The company anticipates completion of the 
rehearsal studio in FY'15. 

 
9. Admissions.  Another Language charges admission of $7.00 general and $5.00 for seniors 

and Another Language members to its performances. Admission is free for students with 
valid I.D. 

 
10. Contracted Services. Contracted services are an important source of earned income for 

Another Language. Services include teaching in schools, work on video, films, DVD 
authoring and contracted performances.   

 
11. Interest.  Due to falling interest rates, interest income is negligible as of FY’10. The primary 

source of interest income is the endowment fund managed by the State of Utah.  One of the 
goals of Another Language is to increase the principal amount in the Utah Public Treasurers' 
Investment Fund, which in turn would increase the annual interest earnings for the company. 

 
12. Salaries, Administrative.  Salaried employees include but are not limited to Executive 

Director and Artistic Director. Current salaries are $500 a month dependent on funding.  
Another Language intends to increase these salaries over the next five years. 
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13. Payroll Taxes.  Includes Federal, FICA, Medicare, and State. Checks to these agencies are 

written and deposited by Another Language. 
 
14. Property Taxes.  Paid to the State of Utah dependent on the amount of office and multi-

media supplies, and equipment purchases.  Depreciation is taken into account every year. 
 
15. Contracted Professionals.  Includes CPA and technical services. Contracted technical 

services are utilized primarily during public performance events. 
 
16. Artists Fees.  Artists are contracted professionals retained for project development and 

performance events. Fees are dependent upon funding availability. 
 
17. Multimedia Equipment & Supplies.  Supplies include video, CD and DVD media.  

Equipment includes video cameras, projectors, lights, and other miscellaneous items for any 
project under development. 

 
18. Production Costs.  Another Language incurs costs for the purchase or building of sets, 

properties and other materials. 
 

19. Festival Fees.  Festival fees are payments for the submission of work to various national and 
international video or film festivals. 

 
20. Conferences.  Another Language presents papers and presentations to various Humanities, 

Arts and Technology conferences. The organization is confident that Another Language will 
either perform or attend more conferences. Presenting at these events serve as educational 
outreach programs. 

 
21. Dues & Subscriptions.  Dues include participation in organizations such as The Utah 

Cultural Alliance and The Utah Non-Profits Association. Subscriptions include magazines 
and professional publications that enable the staff to conduct research on current topics and 
issues. 

 
22. Licenses & Registration.  Annual renewal of the State of Utah Department of Commerce 

Division of Consumer Protection permit is required for continued legal fundraising in the 
State of Utah. A Non-Profit Corporation Annual Report is filed annually with the State of 
Utah Division of Corporations & Commercial Codes. 

 
23. Office Supplies and Equipment.  Includes basic supplies and equipment to conduct the daily 

administrative business of Another Language. 
 
24. Postage.  Used for marketing and paying bills. 
 
25. Publicity.  Includes copying and printing for mailings and network access for the website. 
 
26. Security.  ADT Security Services is utilized in the Another Language administrative office. 
 
27. Telephone.  Includes one office line and one data line.  
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28. Travel & Food.  Travel expenses for conferences and other events to present the work of 
Another Language. Food expenses are from travel, business meetings and board functions. 

 
29. Miscellaneous.  The catch all term for anything that doesn't fall into a specific category. 
 
30. Income Over Expenses.  The ending positive or negative balance will be carried over 

to the next fiscal year as applicant cash.  Another Language strives to end each fiscal 
year with a positive balance. 



1985  Another Langauge Performing Arts Company is founded.
 (Articles of Incorporation, Bylaws and 501(c)(3) Status completed)

1986    Chrysalis - Debut Performance - Salt Lake City Arts Center
 As Our Thoughts Escape Us - Preview Performance and Fundraiser
 Ted Speaks His Mind - SLAC Brown Bag Concert Series
 As Our Thoughts Escape Us - Debut Concert

1987

1988

1989

1990

1991

1992

 Beth Miklavcic Attends University of Utah College of Fine Arts Masters Program
 Salt Lake City Arts Council & Utah Arts Council Funds Another Language
 Sounds That Art Makes - Electronic Music Festival with Charles Amirkhanian

 Beth Miklavcic's Graduate Thesis Concert
 (New works developed for Another Language)

 Beth Miklavcic Completes Masters Degree in Modern Dance at University of Utah
 Where Paths Seldom Cross - Utah Arts Festival
 Alley - Rediscover Downtown (RDT Fundraiser) 
  Another Language Establishes Studio Space (Artspace)
 Another Language Holds a Conversation - First Concert in Studio

 Acceptance into the Utah Performing Arts Tour Roster
 First Artists' Exchange
 On the Gutting Ledge - Season Concert
 Brown Bag Concert
 Park City performance - Egyptian Theater
 Sounds That Art Makes - New Music Festival w/ Henry Kaiser & Jin Hi Kim
 Community Performance Events

 Artists' Exchange Series
 Home Movies and Other Family Secrets - Season Concert
 Springdale Performance - Zion National Park
 Moving Words - Fundraiser and Collaboration with League of Utah Writers
 Eglantine - Beth Miklavcic Solo Performance
 AIDS Awareness Day - Community Performance Event

 Artists' Exchange Series
 Acceptance into Artist-In-Education Roster
 Another Language in Concert - Season Concert
 Utah Arts Festival performance - Festi-Live Stage
 Bumbershoot Arts Festival Performance - Seattle, Washington
 Springdale New Music Festival - Under the Eyes of the Watchmen Performance
 Fantasy Flights - Children's Concert

Another Language Program Time Line Highlights
APPENDIX A
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1994

1995

1996

1997

1998

1999

2000

1993  Artists' Exchange Series
 Acceptance into Artist in Education Roster
 Blank Stare and a Whisper - Season Concert
 Utah Arts Festival Performance - Festi-Live Stage
 Nite Lites and Tails - Fundraiser
 Artist in Residence Program 
 See and Share - Children's Concert

Another Language Program Time Line Highlights

 Artists' Exchange Series
 Society in a Nutshell - Season Concert
 Utah Arts Festival performance - Festi-Live Stage
 Another Language Closes Studio
 Secured Rehearsal Space at Capital Theater
 Received $5,000 in Salt Lake County Funding

 Office Construction Begins
 Stepping into the Light - Tenth Anniversary Concert
 Utah Arts Festival Mayor's Artist Award
 Utah Arts Festival Performance - Main Stage Triad Center
 Experiments in a Black Box - Sponsored by RDT
 Received $5,000 in Salt Lake County Funding

 Www.anotherlanguage.org is Created

 I'm Tired - Music Composition
 Nobody Special - Video
 Www.anotherlanguage.org - 10,000 Accesses 

 Chysalis - Video
 When the Floor Bounces - Music composition
 Another Language receives $7,500 in ZAP funding
 Www.anotherlanguage.org - 23,518 Accesses

 No Credit - Video
 Another Language Receives $3,000 in ZAP funding
 Www.anotherlanguage.org - Redesigned, 60,026 Accesses

 Work Begins Creative Passings Video
 First Strategic Plan
 Www.anotherlanguage.org - 135,588 Accesses 
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2001  Creative Passings - Grand Opening of the Rose Wagner PAC 
 What? A Choreographic Evolution - Educational DVD-ROM - Development
 Another Language Receives $9,322 in ZAP funding
 Www.anotherlanguage.org -  93,096 Accesses 



2002

2003

2004

2005

Another Language Program Time Line Highlights
 Performance Art and Technology Course University of Utah
 What? A Choreographic Evolution - Educational DVD-ROM - Development
 Another Language Receives $6,865 in ZAP funding
 Another Language Receives $500 in Salt Lake City Arts Council Funding
 Www.anotherlanguage.org - 127,979 Accesses

 What? A Choreographic Evolution DVD-ROM - Release
 InterPlay: Intransitive Senses Premiere - Salt Lake City, Utah
 Creative Passings - Film Festivals Screenings, European Premiere, 
 Creative Passings - University of Utah Special Collections
 InterPlay: Intransitive Senses - Utah Symposium in Science and Literature
 Another Language Receives $7,427 in ZAP funding
 Another Language Receives $500 in Salt Lake City Arts Council Funding
 Www.anotherlanguage.org - 209,107 Accesses

 Music for Bubble Biters: The Mockumentary - Premiere
 InterPlay: Loose Minds in a Box Premier - alt Lake City, Uth 
 InterPlay: Loose Minds in a Box - SIGGRAPH 2005, Los Angeles, California
 InterPlay: Loose Minds in a Box - Supercomputing Global 2005, Seattle, Washington
 InterPlay Presentation - International Federation of Theatre Researchers, College Park, MD 
 InterPlay Presentation - The Humanities and Technology Association - Snowbird, Utah 
 Actors Showcase Series - Salt Lake City, Utah 
 InterPlay: Hallucinations  - University of Utah Marriott Library Special Collections
 What? DVD - University of Utah Marriott Library Special Collections
 Another Language Receives $6,900 in ZAP funding
 Another Language Receives $500 in Utah Arts Council Funding
 Another Language Receives $500 in Salt Lake City Arts Council Funding
 Www.anotherlanguage.org - 458,701 Accesses with 8,070 Unique Hosts
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 Music for Bubble Biters: The Mockumentary - Development
 InterPlay: Hallucinations Premiere - Salt Lake City, Utah 
 InterPlay: Hallucinations Presentation - Supercomputing Global, Pittsburgh, PA
 Creative Passings - Film Festival Screenings
 InterPlay: Intransitive Senses - Film Festival Screenings
 Company History Web Project - Development
 Another Language Receives $7,500 in ZAP funding
 Another Language Receives $500 in Utah Arts Council Funding
 Another Language Receives $500 in Salt Lake City Arts Council Funding
 Www.anotherlanguage.org - 224,402 Accesses with 8,079 Unique Hosts

2006  InterPlay: Dancing on the Banks of Packet Creek Premiere - Salt Lake City, Utah
 InterPlay Presentation - Internet 2 Day, University of Alaska, Fairbanks 
 InterPlay Presentation - Mid-Atlantic Gigapop Philadelphia Internet 2 (MAGPI) Seminar  
 InterPlay: Loose Minds in a Box  - National Semifinalists, 2006 Peoria Prize for Creativity
 Music for Bubble Biters - SFCN Television Debut, Spanish Fork, Utah
 Website - Cascading Style Sheets (CSS) Upgrade
 InterPlay: Dancing on the Banks of Packet Creek - Supercomputing Global 2006, Tampa, FL



 InterPlay: Carnivale Premiere - Salt Lake City, Utah 
 InterPlay: Six Seasons of Access Grid Performance Research Article - CHPC, U of U
 Six Seconds Around Me Festival of Media and Time Based Art, Faticarte Association, Italy
 InterPlay Presentation - Digital Resources in the Humanities and Arts, Cambridge, UK
 InterPlay Presentation - CHPC, University of Utah, Salt Lake City, Utah
 Access Grid Infrastructure for Telematic Performances Publication - CHPC, U of U
 InterPlay: Loose Minds in a Box DVD - Complete
 InterPlay: Loose Minds in a Box DVD - University of Utah Marriott Library Special Collections 
 InterPlay: Nel Tempo di Sogno DVD - Complete 
 InterPlay: Nel Tempo di Sogno DVD- University of Utah Marriott Library Special Collections
 InterPlay: Carnivale - Artys Award Salt Lake City Weekly
 Website - Cascading Style Sheets (CSS) Upgrade Complete
 Another Language Receives $8,786 in ZAP funding
 Another Language Receives $600 in Utah Arts Council Funding
 Another Language Receives $2,500 in Salt Lake City Arts Council Funding
 Www.anotherlanguage.org - 605,174 Accesses with 29,872 Unique Hosts
 

2007

2008

2006  Production Elements Presentation - Supercomputing Global 2006, Tampa, FL
 Another Language Receives $5,625 in ZAP funding
 Another Language Receives $500 in Utah Arts Council Funding
 Another Language Receives $1,000 in Salt Lake City Arts Council Funding 
 Www.anotherlanguage.org - 567,195 Accesses with 19,231 Unique Hosts

Another Language Program Time Line Highlights

 InterPlay: Nel Tempo di Sogno Premiere - Salt Lake City, Utah
 InterPlay Presentation - Neumont University, Salt Lake City, Utah
 InterPlay Key Note Presentation - Slice of Life Conference, Salt Lake City, Utah
 InterPlay Presentation - Digital Resources in the Humanities and Arts, Devon, UK
 InterPlay Presentation - Humanities and Technology Association, Terra Haute, Indiana 
 InterPlay: Performing on a High Tech Wire - Published by Brunel University, London, UK
 InterPlay: Nel Tempo di Sogno Performance - College Music Society Conference, SLC, UT
 Strategic Plan - Update
 InterPlay: Nel Tempo di Sogno - Artys Award Salt Lake City Weekly
 Website - Membership Level Redesign
 Another Language Receives $6,000 in ZAP funding
 Another Language Receives $500 in Utah Arts Council Funding
 Another Language Receives $1,500 in Salt Lake City Arts Council Funding
 Www.anotherlanguage.org - 555,716 Accesses with 27,431 Unique Hosts
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2009  InterPlay: AnARTomy Premiere - Salt Lake City, Utah
 Sguardi Sonori Festival of Media and Time Based Art - Faticarte Association, Italy
 Human Emotion Project Faticarte Association of Contemporary Art - Perugia, Italy
 InterPlay Presentation - Idaho State University, Pocatello, Idaho 
 InterPlay Presentation - Utah Dance in Education Organization, Salt Lake City, Utah
 InterPlay: AnARTomy Performance - The Leonardo Science Center, Salt Lake City, UT
 InterPlay: Dancing on the Banks of Packet Creek DVD - Complete
 InterPlay: Dancing on the Banks of Packet Creek DVD - Marriott Library Special Collections
 InterPlay: AnARTomy - Artys Award Salt Lake City Weekly
 Website - Editing and Encoding Company Historical Movies
 Another Language Receives $5,920 in ZAP funding
 Another Language Receives $500 in Utah Arts Council Funding

(cont.)



2010  Another Language Performing Arts Company 25th Anniversary Season
 Elizabeth Miklavcic Solo Performance - Callous Physical Theater, Pocatello, Idaho
 InterPlay: Carnivale DVD - Complete
 InterPlay: Carnivale DVD - University of Utah Marriott Library Special Collections
   InterPlay: Event Horizon Premiere - Salt Lake City, Utah
 25th Anniversary Community Panel Discussions - Salt Lake City, Utah
 InterPlay: AnARTomy DVD - Complete
 InterPlay: AnARTomy DVD - University of Utah Marriott Library Special Collections
 InterPlay Presentation - Utah Academy of Sciences, Arts & Letters, St. George, UT
 On-the-Move’s Excited Atoms Publication- Interview by Judith Stains
 Salt Lake City in 90 Seconds Video - TorinOver10, Torino, Italy
 Music for Bubble Biters DVD - Complete 
 Music for Bubble Biters DVD - University of Utah Marriott Library Special Collections
 Music for Bubble Biters The Mockumentary - Brolly Arts H20 Project, Salt Lake City, UT
 Infinite Spaces Festival of Media and Time Based Art - Faticarte Association, Perugia, Italy
 InterPlay: Event Horizon DVD - Complete
 InterPlay: Event Horizon DVD - University of Utah Marriott Library Special Collections
 InterPlay Performing on a High Tech Wire - Best Paper in the Arts Award, UASAL
 Website - Editing and Encoding Company Historical Movies - Complete
 Another Language Receives $8,000 in ZAP funding
 Another Language Receives $519 in Utah Division of Arts and Museums Funding
 Another Language Receives $2,500 in Salt Lake City Arts Council Funding
 Www.anotherlanguage.org -  838,444 Accesses with 26,694 Unique Hosts 

Another Language Program Time Line Highlights
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2009  Another Language Receives $2,000 in Salt Lake City Arts Council Funding
 Www.anotherlanguage.org - 977,832 Accesses with 26,590 Unique Hosts(cont.)
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APPENDIX B: BOARD OF DIRECTORS 
 

 
 
Board Members     Address & Phone 
  
Kathy Valburg      4667 Holly Lane 
Ice Skating Instructor     Holladay, UT  84117-5224 

    Ph: H (801) 277-3019 
       d.valburg@q.com 
  
Victoria Rasmussen     2568 Redondo Ave. 
Professional Development Manager UEN  Salt Lake City, UT  84108-3358  
       Ph: W (801) 581-7862 
              H (801) 832-0694 
       victoria.rasmussen@utah.edu 
 
Sylvia Ring-RN     1000 S. Windsor St. 
Registered OR Nurse     Salt Lake City, UT 84105-1310 
       Ph: H (801) 364-4320 
 
Jan Abramson      245 E. Belmont 
Project Administrator     Salt Lake City, UT 84111-4619 
       Ph: W (801) 587-9638 
              H (801) 320-9890 
       slcjan890@msn.com 
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APPENDIX C: STAFF 
 
 

Jimmy Miklavcic – Founding Executive Director Another Language Performing Arts Company 
(1985): BS Computer Science, University of Utah (1987); Systems Administrator University of 
Utah School of Computing (1983-1997); Mayors Artist Award Winner (1995); Multimedia 
Specialist, University of Utah Center for High Performance Computing (1997-cont.); National 
Semi-Finalist Peoria Prize for Creativity (2006); Salt Lake City Weekly Artys Awards (2007), 
(2008), (2009); Best Paper in the Arts Award Utah Academy of Sciences, Arts and Letters (2010). 
 
Elizabeth A. Miklavcic – Founding Artistic Director Another Language Performing Arts 
Company (1985): BFA Modern Dance, University of Utah (1982); Orchesis Dance Society Award 
in Dance Performance (1982); MFA Modern Dance, University of Utah (1989); Orchesis Dance 
Society Award in Choreography (1988); Phi Kappa Phi Honor Society (1988); Mayor's Artist 
Award Winner (1995); Multimedia Specialist, University of Utah Center for High Performance 
Computing (1999-cont.); National Semi-Finalist Peoria Prize for Creativity (2006); Salt Lake City 
Weekly Artys Awards (2007), (2008), (2009); Best Paper in the Arts Award Utah Academy of 
Sciences, Arts and Letters (2010). 
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APPENDIX D: 

ANOTHERLANGUAGE.ORG WEB SITE STATISTICS 

 

 




